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INTRODUCTION 4 

I, the Chairman of the Committee on Public Undertakings, having 

bezen authorised by the Committee in this behalf, present the Thirty 

Second Report of the Committee on the Report of the Comptroller and 

Auditor General of India for the year 1983-84 (Commercial). 

2. The Committee orally examined the representatives of the 
concerned Doapartments/Undertakings. N . 

3. A brief record of the proceedings of the various meetings of 

th: Comnittez held during the year 1991-92 has been kept in the Haryana 
Vidhan Sabha Secretariat. . 

4, The Committee place on record their appreciation of the 

valuable assistance and guidance given to-them by the Accountant 

General (Audit) Haryana and his staff. दि 

5. The Committee are thankful to the representatives of -h_the 

Finance Dezpartment and of the concerned Depart_ments/Undertangs 

who appeared before the Committee from time to time, 

6. The Committee are also thankful to the Secretary, Haryana 

vidhan Sabha, and his officers/staff’ for the wholehearted cooperation 

and assistance given to them. 

Chandigarh लि ः PHOOL CHAND MULLANA, 

The 6th Februaty, 1992, - CHAIRMAN. 

{



" REPORT 

HARYANA STATE MINOR IRRIGATION (TUBEWELLS) 
CORPORATION LIMITED लि 

3.03. Working results 

1. The accounts of the Company for the year 1979-80 and on- 

wards were in arrears. . 

Provisional accounts prepared by the Company disclosed that the 

losses incurred by the Company during the three years up to 1983-84 

were Rs. 1,54.39 lakhs, Rs. 2,05.94 lakhs and Rs. 2,81.14 lakhs respec- 

tively and the accumulated loss as on 31st March 1984 stood at Rs. 

6,41.99 lakhs after taking into account Rs. 1,99.07 lakhs towards the 

claims for forced idle hours of augmentation tubewells (on account of 

less demand) during 1978-79 (Rs. 82 lakhs), 1981-82 (Rs. 78.54 lakhs) and 

1982-83 (Rs 38.53 lakhs), which were not accepted by the Irrigation 

Department (January 1985). ’ 

In their written reply, the Department/Corpo'1'ation stated as 

- under :— 

“The accounts of the Corporation are being compiled within 6 

months from the closing of the financial year as prescribed 

in the Compantes Act, 1956. As regards the audit of 

is in progress. 

The losses are attributable to the following reasons : 

A The main reasons of losses are the uneconomic rate fixed by the 

Hr. Govt. for supply of water through DIT & Aug. T/wells as 

compared to the expenditure being incurred on rupning and maint. 

of T/wells. 

B. Less demand for supply of water from Irrigation Deptt. and 

farmers is also one of the main reasons. 

T 

Steps taken to reduce the losses 

AG) T/well Circle Delhi of this - Corporation has been closed 

on‘31-5-1990. 

(1)) Corporation submitted a proposal for grant of subsidy on DIT/ 

wells to Govt. vide letter No. 3657/Rev. 5 dated 21-10-91. According 

~ 
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to t'he latest position rece“ived vide Govt. letter No. 56/1/89/.5_MIP dated 14-11-91, था DIT/wells are to be handed over to beneficiaries. The action in this regard is being taken, However, matter in this regard is still under comnsideration of Govt. ' 
Gii) -In case of enhancement of rates for running of Aug. NT wells, the matter s feferred to Itrigation Deptt. vide letter No. 1745-46/Rev. 4 dated 29-5-1991. Revised rates as submutted are . still ynder approval of Irrigation Deptt: 

’ 
B. During 6/88, 2062 Nos. employees were declared surplus to the requirement. of the Corporation: OQut of 2062 - surplus employees considerable number of staff ‘has either been repatriated or ab- sorbed in other Deptts. or utilised in the Corporation on other , activities. The main surplus staff ‘relates to T/well . Operators/ _ Foremen/Office Peons/Chargemen/Drivers हॉट, totalling 348 per- sons. A 

The claim of forced idje hours in respect of Aug. AT‘/w_ells‘ has been principly accepted by the Haryana Govt. vide their letter No. 2/22/MI&P dated 7-8-1985 and 23-8-1985 and the matter is still under correspondence,” 
v 

The Committee desjre that the case regardin, hours may pe pursued vigorously with the State outcome thereof intimated to the Cormittee. 

छू claim of forced idle 
Gove‘rnment and final 

The Committee alse desire that final action taken about the tramsfer of direct irrigatiop tubewells (6 the beneficiaries may be intimated to the Committee, : 
i 

3.07. Points noticed during audit, 

3.07: 1, Measurement रण Works 

(i) Barthwork and brick lining between RD 1750—2000 - (0 Barthwork and brick lining between RD 500—1750,
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The first two works were catrusted to the same contractor. He 

commenced work in December 1980 and January 1981 and payment™on 

running bills on the basis of measurements recorded by Company officials 

were made 10 him up to Febrnary 1982 (Rs. 1.38 lakhs). After that the 

contractor , demanded further payment (Rs. 1.40 lakhs) for the work 

stated to have been «dome by him To verify the claim of the contractor 

joint independent measurements of the work done were taken by two 

sub-divisional officers on 18th June 1982. The results of joint measure- 

ments revealed that the earthwork already measuied by the company 

officials on the basis of which the contractor was pald was In eXcess 

to the extent of 1059 32 cum (Rs. 0 05 lakh) in RD 1750-—2000 and 

9838.44 cum (Rs. 0.40 lakh) in RD 2000—4000 involving an excess payment 

of Rs. 0.45 lakh 

~ The contractor went in for arbitration in January 1983. The 

arbitrator gave award (December 1983) in favour of the contracter for 

Rs. 4,214. The Company filed an objection application (February 1984) 

against the award and the decision thereon was in favour of the con- 

tractor (October 1984). 

The contractor to whom the earthwork and brick lintng wolk of 

Jink IV at RD 500—1750 was allotted (February 1981) left the .work in 

March 1982 and did not turn up again. In this case the joint indepen- 

dent ‘measuiements were taken through the two sub-divisional cflicers 

on 24th June 1982 and it was -noticed that eatthwork measured 

e.arlier and paid for was 1n excess 10 the extent of 4826 38 cum invol- 

ving an overpayment of Rs.0.22lakh. The contractor also went in for 

arbitration in March 1983 but the award was awaited. 

~ The mapagement stated (July 1984) that disciplinary proceedings 

against the defaulting officials have been initiated. 

In their written reply, the Department/Corporation stated as 

under :— 

“The Corporation fixed the responsibility on the following officers/ 

officials against .whom charge sheet under rule 7 were issued. 

After receipt of replies, following penalties were imposed — 

1. Shri S.L. Chaudhary (फिट then Xen) Severely warned 

for his lapses. . 
2. Shri R.K Gupta, SDO : Recovery of Rs. 43,264 

was ordered. ‘ 

3. Madan Lal, JE : No charge sheet could be ser- 

ved. The JE resigned on 5-12-1981. 

4. Sh. A.D. Saluyja, JE : Recovery of Rs. 2597/- -was 

. contemplated ’ 

As regards the actual recovery imposed the position 

18 8.5 under @ . 

1. Shri RK. Gupta, SDO ८ The fecovery order set 

aside by the Court of Additional Distt. Judge Karnal by 

judgement dated 148-1990. No appeal was filed against the
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o judgemont. Legal Remembrancer Haryana considered it tq be 
’ unfit case for file of appeal. _ 

2. Shri A.D. Salya, JE : No recovery could be ordered 
as the JE expired on 15-8-89. The amount of Rs.2987/- has 
been waived off by the MD during 7/90. 

The award of the Arbitrator has beed accepted by 
the contractor. ’ - 

Award for the work of constructing earthwork and 
brick lining of link channel IV RD 3500—I1750 has not 
yet been recommended by the arbitrator.” . 

The Committee desire that the case may. be got expedited and 
decision of the arbitrator, when received, be intimated to the Committee. 

3.07.3. Aqueduct work on Ghaggar river 

3. The scheme for ‘installatton of augmentation tubewells 1n 
Ratia area’ involving an expsnditure of Rs. 6.55 crores and financed by 
the World Bank provided fur installatton of 150 tubewells along various 
carrier channels and the main feeder carrying water to the Bhakra main 
brancn. En route, the main feeder passed through an aqueduct on the 
Ghaggar river. Forty-two tubewells were 1nstalled upstream and 102 
tubewells down stream of thé main feeder from the aqueduct. 

¢ 

Forty-two tubswells installed upstream of the main feeder from the 
‘aqueduct were enstgised and brought 1n operation between January and 
April 1983. On 6th April 1983, a portion of lined carrier channel along 
with a bridge close by upstream of the aqueduct was damaged putting 
the tubewells out of operation. 

Tae Manpaging Director constituted (I1th April 1983) a committee 
of Chief Engineer (Works) and Sup:rintending Engineer of Tohana Lining 
Circle to enjuire mto dssign, adsquacy, quality of masonry work, com- 
paction of earthwork and to estimate the cost of damage and fix res- 
ponsibility for thz lapse. . 

As pear findings of the Committee (May 1983) the main cause of 
faitace was that the coastruction staff did not place the backfill material 
propeily aad without proper compaction which resulted in 1085 to the . 
extent of Rs. 0.77 lakh 

The Managem:znt stated (July 1984) that action against officials 
cgn'cerne.d on the basis of the recommendations of the committee had 
been initiated . 

+In " their written reply, the Departinent/Corporation stated as’ 
under — . 

[N 
" “Following Officers/Officials were charge sheeted :— 

3 ' (i) Shri $.D: Khurana, the (060 Xe,



s , 

* (i1) छाए C.L. Abrol, $.D.O _ 

(एप) Shri S P. Bansal, JE, 

_The decision on the charge sheet agamnst Shri S.D. 
Khurana and C.L. Abrol, SD.O. are pending with the 
Govt. In respect of Shri1 SP. Bansal JE, he’has been cen- 
sured by the Engineer-in-Chief I.B Haryana for the lapses 
in this case.” 

The Committee feel that therc is incrdinste delay in taking decision 
on the charge sheet against घाट delinquent officials at serial Nos, (i) & (ii) above. 

The Committee recommend that the action against these officials 
be finalised early and घाट final ouicome. intimated to the Committee. 

3.07.5. Non-operation_of tubewells 

4. Five augmentation tubewells on left bank of Narwana branch 
came In the alignment (side slope/edge) of Sutlyy Yamuna Link (SYL) 
canal constructed by the Irrigation Department and bad become In- 
operative since January 1977, April 1978, October 1979, January 1980 
and February 1980 respectively. In order to save these tubewells and - 
keep them in operation suitable protecticn measuics by ralsing the tube- 
wells and constructing pucca structure around them were considered and 
the matter was taken up (January 1977), with the Lirigation Department. 
But no action was taken either by the Irmgation Department or by the 
Company. 

The Company lodged claxm of Rs. 7.10 lakhs for loss of revenue 
up to March 1983, 1n June 1982 (Rs. 5.83 lakhs), in August 1982 (Rs, 

- 0.23 lakh) in December 1982 (Rs. 0.52lakh) and फा March 1983 (Rs. 
0, 52 1810 with Irrigation Department due to closure cf these tubewells. 
However, the Com\pany withdrew the claim (February 1983) after the 
Irrigation Department agreed to meet the cost of protective measures 
to make these tubewells operative. The Company prepared (February 
1983) an estimate amounting to Rs. 1.11 lakhs for providing protective 
measures and sent the same to Irrigation Department for providing the 
funds. 

In the meantime the Company continued to incur expenditure on 
minimum energy charges. Up to March 1984, a sum of Rs. 1.06 lakhs 
-was paid to the HSEB on this account. The tutewells are still inopera- 
tive (July 1984), three tubewells were subsequently got disconrected (iwo 
in April 1982 and one in July 1983). ‘ 

The Management stated (July 1984) that as the Irrigation Depart- 
ment failed to provide necessary remedies a claim for Rs. 8 lakhs had 

_again- been lodged with them by फिट field officers. The matter is still 
under correspondence with the Irrigation” Department (May 1985). 

In their ~written -reply, the Department/Corporation stated as 
under पा 

s
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-“The T/wells are stll inoperative. The responsibility 
" has not- been fixed for minimum energy charges for the 
moperative T/wells because the matter was under corres. pondence with the Irngation 13६0६. for an early completion 
of the protective meagures. 

The matter, is  still pending and. the claim preferred has not been accepted by the Irrigation Deptt.” 

*ै The. Committee are constramed to observe that the matter 15 pending for the last seven years and the Cor, oration has not been aple to get.it settled so far, 

The, Committee recommend that. the matter may .be. pursued vigo- rously ‘with the State Govermment and फिट final outcome thereof infimated to the Committee. 

3.08 (एव work—Massani Barrag: 

5. 308.1 'The Massan1 Barrage Project taken - up by the State Government in Qctober 1980 enyisaged the construction of a flood control barrage on the Sahibi- jiver near village Massanr व Mohindergarh djs- trict.  The pioject included (i) comstruction of: 173- metre long barrage having 18 bays of 10 metres width each; (ii) raising of embankment: | (iii) construction .of Massani canal and ~feeding channel; and (४) allied works, at-a total cost of Rs. 3596 crores. 

,On the request of the Company, Government allotted (February _1981) the work of construction of barrage to it on work order basis at. the rates offered by a lowest. tencerer (estimated value Rs. 3.50 crores) in response to 'the tenders called” by Trrigation ‘Department. The - Company commenced- the execution ०1: work in March: 1981 by further allotting the work to sub contractois. As per tentative accounts of-ihe Company :t-incurred a loss 0 Rs.’ 26 95 lakhs 1 1981-82 and -1982-83 and ‘earned- a profit. of Rs. 63.43 lakhs 1n 1983-84 in the execution of the work. A-test check 10 audit revealed the following pomnts. : 

-3.08.2 After the allotment of work on work order basis the cross sections were jomtly taken (March-A bril 1981) by the Company and the Irrigation Department to facilitate the measurement of excavation work to be.done, 

- during March-June 1981 and payment of Rs. 2 89 lakhs for 35;821.5 cum was made on’the basis of nieagur. ments recorded- by the junior engineer in charge of the work. The executive engineer sn ‘charge of the division subsequently - breught.out (October 1982). that taking into account the cross sections 1ecorded before the commencement of the work, the total- quantity of earthwork ' exeiuted: worked out fo 32,4485 cum which nclu- ded 6,739 cum’ of earthwerk pre:umed to have teen done with the help of draghne and dozers. The et guantity ef work done. ty the - Contracters worked out- to 25,709.5 cum for. which फिट coniractors should have been paid 10 Rs. 2.16 lakhs, Thus there was sn excess payment 

The company got executed the earthwork through two contractors 

L2 
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of Rs. 0 73 lakh to the contractors for earthwork, which was neither 

recovered from them nor responsibility fixed for excess payment. 

) The Management stated (July 1984) that the matter was being 

investigated departmentally. 

3.08.3. The Irrigation Department recovered from फिट Company 

Rs. 2 51 lakhs 85: hure charges for use of dragline and dozers with which 

earth work 10 the extent of 6,739 cum wag reported-to have been done 
during, April to July 1931, However, the contractors had also been pald 

‘for the quantity of earthwork done with the help of machines without 

recovering the hirz charges The use of draghne and dozers proved 

very costly asthe company received: from the Irrigation Department 

only Rs. 6 per cum for easthwoik done as against Rs 37 per cum spent 

by ‘the Company. towards hire charges of machines. The Company had 

neither established the proper use of machinery nor worked out the 

amount of hire charges recoverable fiom the contractors , 

In their  written reply, - the Départment/Corporanon stated as 

unde; :— 

3,08 1. The work. has been completed and accounts of the works 

are under finalisation in HSMITC. The HSMITC has lodged 

claim with IB for payment of 5. 1.91 crores vide letter 

No. 3808/167W dated 23/12/87 and the matter 15 still under 

finalisation. e , 

3,08.2. The followm’g officers bave been held responsible for 

. the payment. 

1. Ant Singh the then Xen 

2. V P.Gup,SDO - 
o 

3. V.P. Singh, JE 

Charge sheets against छा. No. 2 has been 1ssued  and 
Sr. No. 1 and 3 for recovery of losses will be issued within 
fortmight. 

3 08.3 The deployment of machinery was essential for com- 
pletion of* work to the extent required to. be completed 

before monsoon. 

.- The charge sheet for this is vader finalisation as per 

3.08.2 above.” 

The Committee are. constramned, to observe that.before hinng the 

draglme and Cozers, their viabiity was not werked out with the result 

that the Corporation sustained a loss of Rs. 2.09 lakhs on 6,739 cum 
earth work done with'the help of hired machinery. The Committee 

दि 181 there is mordinate delay in taking action against the delinquent 

officials , 
-
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The Commiittee desire that the claim of the Corporation may ‘,%[3 
pursned with the - Department/State Government vigorously and outcome 
intimated to--the Committee. - - : - 

The Committee recommend that action be taken against the délin- 
quent officers/officials including those responsible for delay in taking. action 
in the matter and the action.taken intimated to the Committee. 

6. 3:08.4. The Company issued work order (March. 1981) after 
inviting tenders, to a contractor for supply of 5,000 cum each of 5-10 
mm and 10-20 mm size coarse aggregate at Rs. 79.15 per cum and 
Rs. 75.75 per cum (f.o.r. at site) respectively. A juntor engineer of the 
company measured in June 1981 the quantity of coarse aggregate supplied 
by the contractor as 1,910 cum (5-10 mm size) and 2,223.90 cum (10- 
20 mm size)"and check measurement was carried out by the sub-divi- 
sional officer. The material - supphed by the contractor remeasured by 
two executive engineers in October 1981 and quantities of aggregate’ sup- 
plied by the contractor were found to be 1,324 cum (5-10 mm size) 
and 1,652.69 cum (10-20- mm size). By that time the contractor had 
already been paid Rs. 2.75 lakhs for 1,522 cum (5-10 mm 'size) and 
2,040 cum (10-20 mm size) of aggregate resulting in excess payment of 
Rs. 0.45 lakh: The contractor, however, insisted on further payment 
of Rs. 0.45 lakh based on the quantities originally measured by फिट - junior engineer. - 

In November 1981 the contractor wenl in for arbitration and the , Arbitrator awarded (March 1983) Rs. 0.44 lakh in favour of the con- tractor. As the Company did not implement the award, the contractor 
filed a suit in the Court (May 1983) against the Company. 

The Management stated (July 1984) that an appeal had been filed in the Court against the arbitration award and that departmental action 
against the defaulting officials concerned had been initiated. However, 
the appeal was pending in the court and action against ibe defaulting 
officials was still पा. progress (June 1985). ; 

. . 
h 

. Q In their written reply, the Department/Corporation  stated 85 
under :— \ o P -~ 

-y
 

“Charge sheet under rule 7 of CSR (Punishment and Appeal) 
Rules, 1952 has been issued to Shri V.P. Gupta SDO vide 

- CE/R&D 1.B. Haryana letter No. 654-58/3 PLG/1714 dated 
24-3-87 (Govt. No. 17/10/83-51B dated 6-3-87). Appeal 
,against decision of ,arbitrator filed by MITC s pending - , in the court of Sub Judge Ist Class Rewari.” 

The Committee observe with concern that the Corporation failed to take action against the official despite the fact that about five 
yeare ‘have elapsed ' after issuance of the charge sheet. 

. - The Committee desire that decision of the court may be intimated .to the Committee in due course. ‘ . - ; 
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The Committee recommend that action against घाट delinquent official 
be expedited and the final outcome intimated to the Committee. 

7. 3.08.5. Massani Construction Division, Rewari, entrusted with the 

execution of contract work of Massam bairage was mamtaining a store 

under the charge of a junior engineer. In June 1982 the physical veri- 

fication of store by a sub-divisional officer revealed shortages of coarse 

aggregate and G.C. sheets amounting to Rs. 0.95 lakh. 

While the case of above shortage-s was stil under process another 

shortage amounting to Rs. 0.14 lakh (Jamuha sand) was noticed agaipst 

" the same jumior engineer in March 1983. The Company was yet to fix 

responsibility for the above shortages and effect recovery from फिट 

concerned official. 

The Management staled (July 1984) that the cases were under 
nvestigation. . g 

In their written reply, the Department/Corporation stated ‘as 

.under — 

ration. Recovery otder has been passed on account of 1055 

relating to CGI sheets -and Yamuna sand amounting to 

Rs. 4986/- and Rs. 12,176/~ respectively vide officc order dated 

3-1-91. ८ T 

Charge sheet against Shri V.P. Singh 1n r/o coarse aggregate is 

under finalisaton and will be issued within fortnight.” 

“Shri V.P Singh, JE is responsible for the loss to the Corpo- 

The Committee are constrained to observe that there is “inordinate 

delay in taking action against the delinquent official for shortage of 

coarse aggregate. ) 

The Committee recommend that action against the official may be 

finalised early and position of recovery effected intimated to the Committee. - 

3.11.—Other topics of interest 

3.11.1. Irregular payment. of depz_ltafion allowance 

8. In December- 1975, Irrigation Department appointed 16 Assis- 

tant Engineers and posted them with the Company against the existing 

vacancies. In January 1976, the State Government - finalised 

the general terms and conditions of deputation for the officers and staff 

of the Irrigation Department deputed to the Company. In pursuance 

of the terms -and conditions laid down by Government, the Engineer- 

in-Chief, Irrigation Department ordered (September 1976) the Company 

to make payment of deputation allowance to the newly recruited assis- 

tant engineers posted with the Company. 

The Finance Department, infer-alia, clarified (May 1977) that for 

the purpose of admissibility of deputation allowance, the term, ‘Deputation’ 

would cover only appointments made by transfer on a temporary basis
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and in public interest. Appointment -of serving employees either by promotion .or by direct recruitment in competition’ with outsider candidaies, whether on a permanent or temporary basis would not be regarded 85 deputation. Similarly, - permanent appoiniments made व by transfers would also mnot be treated as deputation. - . 

The Engineer-in-Chief without taking -into account the clarification given by the Finance .Department .ordered (June 1978) that the deputation 
allowance was also payable to all newly recruited ncn-gazetted staff by the Irrigation Department and directly -posted to the Company, as 1n the 
case of assistant ‘engineers.. 

In December 1978, the Irrigafion Deptt. promoted 13 assistant engineers to the rank of Executive Engineers and also posted with the Gompany against existing vacancies. The Engineer-in-Chief, in September 1979, clarified that since they were senior most sub-divisional _officers in their 
parent department, the y were also entitled to deputation pay under the “Next below Rule” and as such the Company paid deputation -allowance without confirming the dates from which the pro forma promotions were due to them. 

In reply to the reference . : made by Irrigation .Department, the State Government clarified in Ju \ i ne 1982 that -newly Tecruited officers directly posted "with the Company or serving odficers “posted "00 promotion to higher ranks were not entitled to deputation allowance 
On the basis of the records of the Company made available to audit, 1t had been assessed that the Company had paid पा excess, depu- tation -allowance to the extent of Rs. 2.30 lakhs up to -January 1983, Neither responsibility for 1sregular payment had been ‘fixed nor the 

extent of unauthorised payment to non-gazetted staff assessed. The matter ‘was ireported to Government in Septemiber 1983; reply “was awaited (May 1985). 
’ 

In their written reply, the Department/Corporation  stated . as 
ynder —- T 

“Out of 13 officers who joined this Corporation as Xens on 
promotion, terms and conditions  in respect of six officers, 
S/Shri S.C. Sharma, O.P. Kathuria, Ashok Kumar Jain, 
R.R. Dudeja, S.P. Gulati, C.P. Goyal, Xens have since been 
settled with deputation allowance." As such 'the payment of depu- 
tation allowance made to these officers has been regularised. 

Terms "and condftions पा respect . रण S/Sh.- R.P. Bhatra,, Zia-al- 
Islam, ViK.-Singal, Balbir Singh, Babu Ram, Zile Singh 

“and Satinder Singh, Xens hLavemot been scttled so ‘far. - 

Regarding récovery of deputation” allowantce “necessary 1nstructions 
have agdin .been issued संत सेठ. "836-886/SJI/ACS dated 
14-8-91.” . . - 

The Committee recommend that the matter for settflement of terms 
7and ‘conditions of deputation for .‘remaining ‘officers फी .fakei. up-with फिट 
“State ‘Govérnment - and .the pregriss -of ricovery ~of itregular deputation 
allowante be intimated - to the "Commiittee, - et e o e N 
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3.11.2. Avoidable payment का sales tax =~~~ s 

houst BotWndes thedCenttal rSalesslakivActyrit@ioform!ticanc.be osdued by " 
ajtegistared edealgn ingiordetiiddiavatlothesTeohoessionalfate (3 (parsicent) 
of centrahsales tax ifotheérsgoodsipurchased orsiCiuformlzare ‘melht नी 
re-sale andfor the dealer processesmithejaGhatenial/goddsoifollsalezquEie 

Company fwas a registered dealer with Sales Tax Department. For the 

purchase of imaterial/stores पु equi मी 0 ithe मीडिया बेसिक efy pumps and 

Stifer e p“l"'ot,d,p,””c'tms'ljfbp"tflsfl j‘tqS;tle J&r‘i“f}{ggtlq,{nfl;‘ ep“a,,rpvm,ergfi_t;n; other jGoyetn- 

ment Departme’n“ts'ang' शीत pathes. *C’fofm can be used to avail 
the concessional rate of sales tax. However, for the material purchased 

for own use of the Company, the sales tax was payable at full prescribed 
rate (10 per cent). The taxation authorities while finalising (May 1977) 
the sales tax assessment for the year 1975-76 rejected the purchases 

worth Rs. 85 lakhs against ‘C’ form (on which sales tax at 3 per cent 
was paid) and ordered (30th May 1977) for payment of additional 7 

per cent sales tax amounting to Rs. 5.95 lakhs on the ground that the 

material/components purchased were consumed for the purpose other 

than for resale. The Company paid this additional sales tax amounting 
to Rs. 5.95 lakhs on 22nd July 1977. 

However, 1t was noticed later on (November 1977) that फिट pur- 

chases of Rs. 85 lakhs rejected by sales tax authorifies against ‘C 

form included material and stores worth Rs. 32.67 lakhs purchased for 

the manufacture of pumps for supply to Iirigation Department. There- 

fore, sales tax to the extent of Rs. 2 29 lakhs on the above puichases 

was not leviable. The above facts were not brought to फिट notice of 

the sales tax authorities at the time of assessment for the year 1975-76. 

The Compapy also failed to file an appeal agamnst the above asscssment 

order within 60 days from the date of the order as prescribed under 

the General Sales Tax Act. 

However, the Company filed (8th March 1978) suwo moto appeal 

requesting for revision of the assessment order which was rejected by 

the Commissioner on 30th Aprl 1979. No responsibility for the lapse 

had been fixed by the Management (December 1984). 

In their written reply, the Department/Corporation stated as under :— 

~ “In this respect it 15 submitted that the store worth Rs. 32,66,540/- 

purchased foir the manufacture of pumps for Irrigation 
Department was already included in the total purchase worth 

Rs. 85,00,637.65 paise against form ‘C’ which was rejected 

by the excise and taxation authority and order (30-5-77) 

for the payment of additional 79, Sales Tax amounting 

to Rs. 5,95,044/- on the ground that the material compo- 

pents purchased were consumed for the purpose other than 

the re-sales. The Corporation again made efforts through 

- SUO MOTO appeal with the request to justify that material 

worth Rs. 32,66,590/- was purchased for manufacture of 

pumps for Irr. Department & the Sales Tax at the rate of 

7% “was not leviable but the request for the same was 

rejected. 

-
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ना 

का फ़प्फाइ th ) X7, e res- 
की ol 0 * The Management 1s 

MComml/"'t,-ma observe. ‘with ‘concern that the * Cofporation failed to satisfy “the. Excise. and Taxation authority. that the -material worth Rs. 32.67 lakhs purchased was Actually used for: the manufacture of pumps. sold +to Irrigation Department. - - 

The Committee recommend that the responsibility in. the mater may ' be fixed and- the “action taken intimated to the Cammittee. ' 
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HARYANA. AGRO INDUSTRIES CORPORATION LIMITED 

4.01—Irregular payment to staff 

10. The State Government revised (February 1980) फिट pay scales 
of its employees with effect from 15. April 1979. In pursuance of this, 
the Company also revised in August / December 1980 the pay scales 
of its employees from 1st Apnl 1979. The Managing Director further 
enhanced (April 1981) the revised pay scales of certain categories of 
staff with effect from Ist April 1979 without obtaiming thé approval of 
the , Board of Directors. The Board (December 1982) did not approve 
the ¢rHan¢€ment and ordered stoppage Of paymeiits in the €énhanced 
scales forthwith. The Board further ordered that- the details of the 
irregiilar -payihent already- rhade to the' employees be plated before it. 

The amount of irregular paysdient for the perod from April 1979 
to December 1982 works out to Rs 1.72 lakhs. . ’ 

v 

. The matter was reféired by the Compady to the State Governmeit 
(Februdry 1984) for advide for taking légil and admiinistrative actida 10 
effect recoveries 

- Government to whom the ridtter was repoitéd informed Audit 
(July 1984) that the oveérpayinents could lggally be recovered from the 
employees conceried failing which the Médnagihg Director could dertainly 
be held liable for this loss. It was further stated that the Comnipany 
bad been asked to take further necessary action in the matter. 

The further developments wefe awauted पा. Audit (May 1985). 

_ In their written reply, the Dhepartme‘nt/C'.orporation stated -as 
under :— 

“A total amount of Rs. 1,72- lacs is outstanding against- the 
staff: The redson was- that Workers Union of thé Corpora- 
tion filed a demand notice on 17-7-84 in Labour Court, 
Chandigarh and concilliation procéédings were started and 
during the pendency of Cconciliation proceedings no such 
recovery could legally be effected. Besides cases of two 
categories of employees as mentioned below were reconsidered 
by the Board एमी Directors on 20-12-1983 as well as the - 
pay fevision cominittee of the Corporaticn on 12-7-1982 and - 
approved the modified pay scale§ under -quéstiomr and the 
same approved scales were sent to Govefmment ox 17-12-1984 
for approval of Government. The decision is  still 
pending. :— v 

1. Assistdnt Plant Operator 2. Assistdnt Accounfint 

After the implementation of 4th Pay Cominission’s pay scales 
w.eif. 1-1-86 फिट scales- have been clubbéd शत: théré is ro 
dispute. Therefore; récovery was not possible. 

Stiri  Partap’ Singh, T'A'S,, thé then Msfiagiig Directcr ' Has 
sidce expired.” : ] -
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It was stated during the course of oral examination by )-’tfi(xe 
reprédehtative! of साली /CEP o At idn 2EHA TR हि (e पिहि: effcbingfedovely 
from the employees concerned in respect of the overpayment made to 
them was still pending in the Labour (ताप CHafdigathi@n® the [Cade 
was fixed for the 12th December, 1991. It was 8150 stated that the 
Governtiénedto(Chom 1 thizischsedobf thirofellaing नी o6ategdtes  of 
éniplagesrasuerng al Q@I विवि el mo7l 3oofls ditw e2asyolgms दो 0 
25532 yag 500 050! 9595 \ lewzuhA m bseivel 0215 vosamoD 371 
sdrt पुरे ०5859 5छत्तेह Plahi Operatof@ndliigA 2! mom zcayolqms दो! %o 
3o dJ‘lei”_ 160, 6181183 Jo eslgoe vog 952४9 और (1821. liigA) boonsadas 
to Isvoldgs AssistantAccounfamtiv हाट एव 2l mot1d josho dirw Mese 
४०1पप४ Jon, bib (8321 1sdmspsy@) bizo8 aodT  .210tosuy(d 10० bigof 971 
were osent for approvaliof theirppay,scales,sas, modified s@ndyapproyed 
by, the P;',QfirasLRe‘.l,LssoJnsgomg?n.wteue of:;then Corpotation and thersBoard »of 
Dirgetors ip;Degember, 1984, vadvised ता March, 991: to; seferqthesimatter 
090 the, की सम्नशिकत गठमरेपरि५ितरिपाकिपाइ857 5प 1slugstu Yo lguoms od¥ 

C नर LU [ 281 o) tyo iy 281 1sdmoosd o1 
Lab Tche tommnttee obstehrve 7that the madtter had 620 व चिवलत ध० 

a nurjdj‘ पा ग ore, than ?s‘" ,yea&r शिव recommen ; at it shou e 
का पुप्क Sigory ) EY O3 हक नाक पक ० कोड ला 3 नह बहन त S0 

कि imorbisly, g, " गहिकिग, KGR BY तर, ०१ तरस, 
) ) .29i19v00a1 1039 

o The Comumittee further recommmenqd that ० decision ?fib 11 e-, Bureau T e e ही i 
Sheafde ‘lg) ;13 सिर रद हा न () शा ! (L,v,e मत) फ é i शक पक उत्ता ootdw gatiisl  छि5१590ए05' 55760 13 

T OERQEro) का Isdy छा 1ditg? esw उ. .2201 धार उठी sidstl blad ad 
4.02, Pitiasd s Efinfl'},‘)flfigfi's एए8223958 - 190110t 581 or bades gesd bsd 

(€224 1.veFor 1Rabi 1983 krupythesState ‘Goversienit> allotied! 3dper cent 
share of wheat procurement in Haryana to the Company. Accordingly, 
Zor tachievingwitargét' ioPopracufément! of 75104 Likivquirtald of! wheat, 
the Company decided to purchase 5.10 lakh gunny ‘bags and- fishted 
tenders भा. March 1984. The Board of Directors constituted (6th April 
<k383)z20a53 purchidsesicommitteeosforS Mihalisthg ithénenderssi@ffers recerved 
framioD fminstoverstopened1on 8प10 April a19831 फू कील of firm ‘A’ 
Joro? lakhd ibagsiathR5:T 528i0peror100 bagsufiee somslorryiclalcutta (equi- 
fvalentorate: ofiRs. 668080cdiq.r. adéstifiation) byas foundrioibe the lowest, 
thut iawasyobserved; thatindneof the firmsihed; degositedtie full amount 
cofseatnestomoneybwitl thetenders.sd vilsasl bluos vrsveoe 
borsbizaoos siow wolsd 93000 50: 2s 299yolqmys 1o 2911089380 
odt 25 ThoughethefBhfeha {L committewdetidéd tdhealBthedparties for negotia- 
Bron<ohi1th! April ;11983 ofirnd Addwdsnobdrcalied foramsgotiations, reasons for 
swhichiweracnotaecordedy  @riebithyAprify<l¥8doffery ofsfoiraiore firms were 
Heebived beforeinegotiations. of luse s1ow 2slso2 bevorqqgs smse 
2z 21 poteiveh  odT jmommlsvory  to  {svoilqgs 10l 

The lowest rate offered by firms लि and पुर were-Rsg820:and Rs. 525 per 
100 bags f.o.r, Calcutta (equivalent f.o.r. destination rates were Rs. 660,45 
and 663:68 xespectively)seeThese offersswer® foméfedrbyithd. Coinmuttee on the 
grounds that they had not deposited earnest money ard their quotaticns ‘were 

- eXeceivedaftén wpeningD of tBndéW. IAfrrimspotiutions with 5%fms, ordeis 
ofor:3 lakfranid d , 0189 ganid b‘a’g“siat?-R"§.94’685*,,~340g ei'-iOO'ib‘q"%afi f o.r. destira- 
तर काव्य एब्रतेट,का firm वहा of DelitandfirnfeCl of>Sorefat respectively 

o Athongh they had not, .deposited the पी ८ epoount 9 earnest ग्प y) witkcut 
Faking ?n’%o‘acco"'finm’(&ihewratego’ '?}Rs."flGGS." O”p'erin एफ, कि नी: of the 

उणाएां 



A 
शव tfirm (A While re फल कई the carnest, mmoney, it-was, howeyer; mntima- 
h < xu)cj’ a9 टिक देवी की उ 2, ¥ .’Jql~ YT कै एव DLk s 1§ LI . 

150, by the SOIPERY (R ¢ (i Rori 3) 08 U.Jff.efbalp.s bigher 
was rojectéd though nothing was, on;,5eqord, oABguL, . Felection/censidaiation 

नए aod i fejdtion सावरकर ittt At <A तार 19“1&13;&, Bagd 1 ithd थे any 
ballstada fustitréation VF&stlod फाटक eXpénditurs तर 01 331 fakdr "On 
the ७8815 of rates offered By fifinb सिर AndCT=1HO bRfra Stperiditiiee iH I pitt- 
chase of 4. 50 lakh bags worked out to Rs. 1.12 lakhs and Rs. 0.89 lakh res- 

Petively TR Easo A AV eepting” गा प्लष्घ्पत+ट लिए they too 

stew 295 o रू ०00 1817 101 bus पक फुस्पृ 25४7 , 0128 2 2 ग? haizolls 317 
i) *Against tfle tequlitement of 5 "पु B : दि डास््ए्0 

1983 85 approved by the Board, the Company purchased only 4, 50 180: bags 

up to 19th May 1983 with the result Ifi,'cha’c it fell short _of bags. o Reasons for 

HSFBURdAASSWerd n%@'&ifi‘é’c:‘o"l;“d‘.“’,'B‘-‘érg’“e“n"f’d'e?fla*n"d's"lfbr 02४४ डॉ (८ त०णफ्पाणह 

गीासिविश्फाठ०पिटतटितप्टलफिटिडनिप Ma§ 1983, MCFS it Ot e abafi"d'.”o"f"b’é’gs 3shdg'{t‘ 

पाक मतलाड समिट रिवश्ड ० 5 60१४8 (गा £ 
%gg ”M‘éy°i983.fflT"=l{% Rrided पट 
b, ”?n"t'f{befi('c*ons”mtl'fig'"éf@%fiipesis‘)"a“fip‘difiié?i“b‘,r‘)tkfé*"IM dhfi_'glfi"'mt"’ea%o@ 364 

) ffl'o"g 
’@Has“é@o"&hmwe’f',onf"hi“flg"r"au"flfi ERHOtTR e आठ वामरट 0८28 Opered: By 1 शत 

प् tirckase €0 ’:n“nn""t‘fé'eaéégsb"-fl’"id n'n‘*tfcfé‘aag?a 1y 
e 

:b?*to’,uo"'n'-—’é’"v’a’1"ia‘b‘1'fit°f'o"f’"g'ifin"y"b'a"‘gé*,“t‘h’e"’c"6gxpa‘ {n§f *¢SUIAAbt HehieVe "t’h@ytfir‘".}j)g“ £ 

As पी 16 Company was getting a margin of Rs. 6 06 e रपट )2 

And HeivEred (6F g’efif"'&fié’fa‘fx’@fi'“' o'{’*qn"d}lf',"‘i&'”’,w"as‘fid‘eg' मस्त GFan®earning of 
b Rs. 2.16 lakhs due to non-avaikBility! ठ Finany bags, 20 (1ldienoqest (as e 

7०9०7 0P RadmR et WAL TS SOV RRRER® il पता 1 984S RERI Wi awaite 
N दि गे. i विभाग jon 101 brs "A' दाग 2 की 125W0l bd? 

-85 उपर की 07 5009 हा95 bod smse 51 3517 1551 bas 2017 5110850 103 2emit 

BUTUOR (et WG rep"*iy,-**ct'hGCB*sp’afifm'"Qm“;&ioflgr-"o"ka"nsm इक agunadt 78297 
.2and रएप््ट ० 's2sdding 9507 af पी) a3GrI 829 

लाए 15 mentioned that firm ‘A’ has not deposited earnest monoy @ and the 

फल bepimnxstimed swavailibledcdwdssveryodimitedisthereforgirtrcdhnetlbe said 

1940y (एज: sdosclusivelyrthatofasty wonldihave: cone: foraiegotiativiisibacanse 

no financial stakepof party was.involvediO फाइट othénsfimis’had 
deposited earpest money as under पर 

2thotg B sansieh o Wogd  - 60.9 

(1) M/s Gunny Textile India Ltd., Karnal 20000+10000§by Bank Draft 
12५ । per एप! िशिे =43 o sl vaices001q [ये bus 9003 odTo .Sl 

3&,22 jisamBlmh)aarf,B‘gus nd uaz'uéfalncou{fl)gilsuboiq थी नि yiul ‘Juby_'z'—B,cxawflgRJE%{‘E? 

() MJsSriR 3 IOmzParkash et 10 3:0q10007 .D1o1dspyiBank Diraft 
943 Y0 J1onxs 23801 ga {(fi .‘{flfiqr%o\)” 3 bas (J"TZ& a0iIn10q100 guibs1T 93832 

4)"Mj/s Deep Chand Kailash Chand 2jsg1am 3000007 o1 yiebysBankDrall 

5D 208 Bt Trading Co DEIB 1, 002000051080 P, Bpok Dret 
1(6) M/saRazknshiFradensnMelhio (६४९३ (1450003 bazsiqmrod sd o@ashgue 

-n0o & bagsgas ynsqumoD sdT  AR2U ai Toqud & of (zonaa7 281, 1) 2toubo1g 

६८1. smilhoughitmasmetzequivalent to dheodmonnt! presdrike dcdFhedtndesae. 

Rz $9900/-ibut dtcvas dreatedosufficientntdobiond! the party.T : aulsv) 22nn0Y 

ot noilunitesh 31 3A  .€301 19d6150 हा 1avud 81301 ol ollb‘aqqidz 519
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. Thoughthe carnést -morey Wwas not  dectrding td the presciibed térms in'the tender; the amount - ‘was sufficient 10 छिप the “pdrties dnd आह sequeritly the-'parties’ have depositéd sécufity. - T 

It cannot be said  conclusively that-any extra expenditure-has -been in- cirred, Since fitm ‘A’ had not sent any earnest money, $o it Wwas net called कि negotiation and this no lowest offer was igriored. ही 
116 bagsWere puichased-strictly according to the requirements.. Therc was 10 1085 to the cofporation on account of non-purchase of bags by 't’h)ek,p'ur‘- chase conimiftee because whatevér quantity of wheat came in the Mandis on the allotted days to HAIC, was, procured and for that purpose thé bags were dvailable.” e - S 

H 

.. Xt was stigted during the course ot oral ¢xaniation by the representative of the Corporation that the quotation 6 firm * X" was not considered because it had not deposited the earnest money incashbut it was wrongly wriftén 10 it'thdt ’fh"e‘qu‘o‘t:a”‘t'lo',navhad‘ been rejected on the basis of tisgher rates for which the Corporation had also- expressed regrets. According. to the notice in- Viting.tendeF उपाए those firms could be cailed for negotiations whose t€nders had been recéived alongwith the earnest ‘money by the due date and,.théfe- fore,. the fitms which had eithér not deposited the earnest money of had not submitted their tenders By the due date-were not called for negotiations. It was also stated that fhere~ was no-16ss to the Corporation कर. this case Becauge the rafe of the firm from-which “the bags were. purchased- was the lowest in the prévailing eircutmstances. . . . 
7 It Was 8156 stated'that 1t was an old case aiid it ight-nof Ye possible 10 fix &ny reSponsibility on any official %t this stage. 

i -, The.Committes are not convinced with the arguments advanced 40 reject the lowest' quotation of fifm“A’ andfor not inviting this विधि ahd the other two firms for negotiations and feel that the same had been done to favour a part- icular firm as a result of which the. Corporation had to suffer 1058 by incurring extra expenditure in the purchase of gunny bags. 

. . »T.herCNOmml"tt(e-e“,hther%‘fore, recommend that- liis case be résexamined ‘and. responsibility fixed-for the:loss: sustainéd by thie-Corporation and the action taken फिर intiniated to दाह Comuiittee. . 

4.03. Export of defective canned products‘ 

12. The food 'and frku\it processing plant of 19० (एफ at Murthal - is engaged (since July 1976)'1n the producticn’ ठी varicis fruit-produéts for sale at-home-and abroad. The export of fruit- products-is. partly ‘made through State Trading Corporation (STC) and theé Company also makes éxport of the Produtts “directly to foreign: markets. - 
का April 1987, ‘the Company entered isito’ dn agreenient with STC for supply. (to be completed by January 1983) of different-Kinds! of Gapned: fegit . products (1,125 tonnes) to a buyer in USSR. The Company engaged a con- tractor: for: filling-and: packing-of-cais. T‘«hr’e\e‘C‘o‘ns:"gnm“ents"-eo'_m“pr1’§l'ng 153 tonnes (value . Rs: 21.2% lakhs)tof ango juice; thahgojain and-mango pilp wore shippe‘d to the foreign buyer in October 1982. At the destination the
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consignments were inspested, (Jaquary-March 1983)-a:stipulated सा the agree- 
ment, Manufacturing and packing defects (i.e., deformation, deep rust, 
swelling, leakage, less pulp contents, etc.) were pomted oqut during inspection, 
These defects could have been avoided had proper control and checks at 
manufacturing, filling and packing stage been exercised by the Company. As 
the supplies ‘were not found- to.be inconfirmify with the specifications, the - 
foreign byyer imposed price-cuts amounting.to Rs. T.86 lakhs on these-consigns merits under the terms of: the agreement, ,) 1 ,- T 

_The Management stated (8 0, 1984) that against the claim of Rs. 1., 86 
lakhs by the foreign buyer through STC, a sum of Rs. 0.94 lakh only was 
deducted. As no instructions were received regarding the balance amount 
(Rs, 0.92 lakh), the same was released by. STC to the Company against a 
baok guarantee furnished by it. No.respansibility for, the: supply of ‘defective 
canned. fruit products. had, however, been fixed, by.the Management. 50; दि 
(May 1984). , - 

, The matier was reported to, Government m June 1984; reply was awaited (May 1985). T . ; o 
{ L ) Lo e ‘-"- . In, their. writtcn. reply, the Department/Corporation Stated as. under :— 

“The work of filling and. packing of cans was done by, the Contractor 
under the supervision of technical staff of the Corporation. 

' e T ' ! हैँ देर [ ‘ (l”‘r‘- . 

Since the filling and packing of cans was done by the Contractar ‘strictly 
under the supervision of technical staff of the corporation, hence, there 
was a0, question, -of anyc deduction from. Costractor:, -, . .- 

*¥%The Payment has been received in 1988. Period of Bank guarantee 
was one year only which has since.expired. and there-is no (dispute - 
now. 

\ . T . 'J‘ . P 

न f . . जे * * R . W i .)1'*2’ 

: % * * * i lgss o द ! 
H 

" ' It wasstated during the course of oral examination by the representative 
of the Corporation that 8 sample of the products was also drawn by the 
Quality Control Organisation which, had certified' that there was no defect 
and- the fruit products and-the packing were 25. एटा laid' down’ standard and, 88 
.such, no responsibility could be fixed either ‘on the contractor or the technical 
staff of the Corporation. . L - 

1 

The Committee observe that some defect/deficiency had ceurred at some 
Sstage which resulted in manufacturing and packing defects found at the time of 
inspection of* the. consignment at destination. . ., | , - 

The Cominittee, therefore, recommend that' am enquiry may be held to 
determine as to how, and.where these defects,occurred.so. thst; such,incidents could 
“he.avoided in future and the result thereof as also the action-taken:be intimated to 
the. Committee,. ' 

¥ , f \ \ 
K . . 
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39138 300 पा balslugHHFARYAN Al CONCASBLLIMITED: 5757 eluompgianoo 
पैदा qoob- .moifsmrto¥sh ,.9.0) aiosish gabiosq bns emiutosinnsM . उप9पा 

193 Tih 10 Hmfi ef;w. 33100 qlug 229l ,opsilssl gaillswa SIS SR AP, Ao b s श990 9४४ bluoo eiosieb शव 
2h की महक TR R S दीं फ्री 28 gf]tgrfll i उस तप 
10०9: गा पिन मा i 1 के s PP LS T R ol 
on inputs purchased anld used in manif3ERUF 1 kg0t कि लीक्षा 8 भटाट 

पधटिय क al Excise S Within six _monthis from the date , 

e समर 108 पा शपथ the biesetibed pase 
पर (० मिड शव ST auo}?o(‘unam 00. 2A. b9ioubsb 

B उठ झा 9 पं T 4603 .z(d){fr'é दी 
न का मर e ik पा ¥ ‘E\igrarfi पद कमाए गिरी PR Tt Ak aohdrd of डर्टी bt 
admissible as excise duty set off. 

boriswagarlaoi Nl फार्म PR R EPANRSAEEY "किम 
Excise authorities nor furnished details regarding receipt of the inputs V'l?faeong 
with the evidence of payment of duty th fund of नठा Ay (RES 038 Dby Yabhe s Ho i ap i e for o refund. o ompany 
wete rejected b Excise .. aut %rmes[ oying, .t any’s failute to JOIOR h:[ 2 %) i} g १८ 0P 53’18 
comp गए पाई, पट डिक पं ् ली to noleivisque वि 19bay 

No responsibility for the lapse had been fixed by the Company 50 far 
vl¥aly21984)s17 00D 3 रत snob 26w znso o smdosg शाह golift 2 sonie 
2791 90m5d .moiigioqron ol Yo पीकर lsowadost o folzivisqguz edd 1ebay 

The matter wasirepoited (ता Governmend intAuustI 19845 e iy s 
awaited- (May 1985). - 
5936181y मंडप Yo boitsd 881 हा bovisoet aoed 25 faserrepg ol ¥ 
stueeiby o gtk dbe स्थित! AR AR C IR BB P 052 as under — 

Regarding non availing set off of Central Excise Duty on Ferro Alloys 
received diring” 1979 it'is Submitted that an appeal was filed 
before the, Assistant Callector of Central Excise, Rohtak 80 that 
credit could be availed. But फिट Assistant Collector.an his 

TR . ,qugpuw' कल श् यह पा! [ि erefore, 
o) yd npwst 

Isoirdoot छापे 3 roet}'d} थक गज कटे हें, सा 

201/79 has since 9९6७1 withdrawn by overnment éti 
90102 I8 banuoaose{)f P 98708 प५ि७७5159 amog 18dT ovisedo osiitenumoD sdT 
Yo amis 93 18 bawol ?,i:hs'tab 'n?f)‘?e er%J ही पर शा पे 1281 doidw थ 

Y, ut 
Managing Dxrec"{)olrll‘smm St%gh’ep Siotant C"Pofiector, poersoonfiag 

- o6} नि ad ¥ %[rd पा झा! Col %‘0 ent %Cise; Rohtak 
blnoo amebmn;lfigtpth éog‘ गए, मा ( कर | री गा व aly Sty that the 1 

x'E”l‘fipe“'e'd"ela एक कीजॉडि: 1 भी 61 18 main ही | मद 1 
of -Mandal Commmission agitation at Rohtak’dile to “wh: 
their records have perhaps been upset. The para, may, there- 
fore, kindly be dropped 

o) boinmited o 

ही o 171 B ! रुक पद ' 
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No:such default-has:occurred:duunglast 7—8 :years.and-we exerting 
. duescantion: apd.shall.: continue to.bescarefil, in thissregardy 
The_excise benefit schieme-is -being-compnterized: 

It. was stated during the course of oral examination by the representative 
of-the Company - that “according (6 the prevalent? procedirre = the "Conipany 

was entitled to get the henefit”of théexovise:diity. paid”on-inputs” in टन 

pect of output. However, during that period notification No. 178/77 was 

superseded:” by notification No. 201/79;* which" 1equired® the - filling" of a 

declaration in the form of a statement that'éxcise duty pald”on- inputs" 

would be claimed in respect of the outputs. There was not much oft 
diffetence: between the- two.notifications. Both thesé< notifications were 
regarding: the paynent®and’ 56: 0 of “the “excise- duty -except’ that a sub- 

stantive conditon regarding filling of ‘declaration was imposed urnder roti- 

fication No.-201/79, which was a formality and could be relaxed by the 

Céllector. The: Company had paid’ excise. duty on inputs but’cleared -. 

the goods without availing~ofs the benefit of notification No. 201/79 

and claimed 'refind, which*'was -rejected "by thie -Assitant Collector, Central 

Excise, Rohtak; on the:ground that the:required procedure. had not been 

followed. The Compainy*thén filéd an- appeal’ with the Collector, Cen- 

tral Excise & Customs, Delhi, who passed the following order on 

11-8-1982— - 

39 % . e ¥ T कद 

> 

4. As-they hadestablised that excise: duty. had been. paid on in- 

puts.-they * were- entitled, or, the, benefit: of notification in.respect of the 

. output. It is. alse. their; . contentiony that. theyyfwere gotaware of फिट 

procedure-and the variousy notifications., issued- from, timesto-time but the 

Asstt. Collector. could-have satisfied:himself-regarding; the; actual payment 

of excise duty on various inputs and ordered refund. 

5. To: deptiver the: appellants.of the: amount of refund: 00: a. techni-- 

cal. ground; 15 not-fair. पाठ Asstt.  Collector: could: have::given: them: an.: 

opportunity to:: submit: the: necessary declaration: as.. condition.{precedents 

to* grant: of  refund. . oL 

6. I observe that both. the: notifications.ie. 178/77 and-superseding, 

notification No. 201/79 are regarding grant of set off in which one of 

the. conditions, is. regarding;declaration (in-the. छिप of - statement:.or other- 

wise) in: respect. 05 inputs.: used. ands. outputs. obtained. Therefore while 

switching, over. ffom. notification 178/77- to.. 201/79 a. fresh, declaration is 

merely a - formality, and. subjected-. to, relaxation. by the- Collector subjegt 

to. such conditions 85:75 he: may.- prescribe: 

7. At the ‘sa,me".time:-itj'is ralready - 8: settled-point::that in case of 

substantive - compliance= into- law- a:minor ‘procedurak lapse- should not be 

allowed- to come. in. पिन way. of* grant." oft"benefit: if-“otherwise’ due. : 

8. The: adjudication order. does:not: indicate whetlier- the appellant 

casg- was .put up to- jurisdictional: Collector दिए ordefs+ with reference , 

toparas2:—A" of :appendix;"2+t6, 'notification>No. 20779: and his orders 

obtained and duly communicateds to:the-appeliants. 

. 
5 

L
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1" 9: The. adjudication order ‘also does not 1indicate whether the officer . had . satisfied “himself whether-there " wds substantive - compliance with the mamn provisions ‘of notification: No. 201/79 Thecase 1s, there- fore, remanded for denove examination in the light of above observations.” 

A . नी 

.The ८856 , फ्रा85 remanded .for 'denove examipation and At owas घी , upder -consideration: of the Assistant .Collector, o 

. When enquired the ,'bas"ls: on which™ the D‘epayrtme'nt/Company had mentioned 10, the written. reply— . ;o o ! 

‘“..'.T-he”‘c,olfector 561: , aside the orders passed by the "As51stant.Clo-: अप Jlector and redirected -the case ,to . tum, for ,re-examining and to 1ssue. afresh favourable orders”. . . 

. U ~ s . M 2 I - a8 no judicial authority ‘would pass. an order i छाई manner, 1t . was stated that the sentence of setting aside of - the order of the . Assistant Collector, was mentioned in the order of -the - Colle- , o tor, - Central Excise and Customs (Appeal) dated 18-7-1986 .- . .and the relevant portion read as_ under— .o 
न 

. . . G * Y .o %* B 
N - e 

3.....The order of the Assistant Collector, is therefore, set aside with the direction that he should examine all the documentary evidence which the appellants may produce regarding ‘Sub- ] stantive compliance’ of the ‘main provisions’ of the notifi- “ s % ,cation No. 201/79 and thereafter put पूछ the 'case” of the -apple- . T Hant tq the Collector! for “considering relaxation of para 7] ५2-28. of the notification No. 201/79: He will give suitable. T .+ opportunities’ to the appellants before deciding the case afresh *” 
. T, . ' 1 “a A . Y . 

There was no mention of the words “favourable orders” in the . said: -order. The words “before deciding the case afresh” had been wrongly mnterpretted by the official and .used as ‘favourable orders’. It was agreed that . no_judicial authouty would use such an expression while passing an order of remand or for re-examination of the case. It.was further sub-: mitted that the Collector, Customs and Central . Excise, after considering the whole:-case, passed the following order— - ' P L ' ¢ + o e, I3 T 

© 7 .* 6. I accept this' contention. Accordingly, three orders of- thé- ' Assistant Collector are set aside. He should pass a fresh order/ =+ orders on these thrée cases 8150' keeping in view the principles of’ © 7 ‘substantive compliance’ 85 stated पा connection with the first 
appeal, after giving due opportunity to the appellants. In all 
these four cases, no cash refund would, however, be avzilable , . agithe same.was barred under notification 201 /79. This is in the - event of the Assistant Collector passing {avourable orders and 
the Principal Collector ,Customs & Gentral Excise,. Delhi, relax- Ing the provisions of declaration under para 2-A of Appendix II - 
of erstwhile . notification No* 201/79. 1In all fairness, in such an o event they should not be denjed credrt of duty, by way of relief . ", just because the .disposal of the appeals_ was delayed and noti- - " ° " Hcation'201/79-is no longer.in force,””, ... . Lol : कक रेड थे कम कर * नर सती थे 
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ft was further stated that the case was being pursued vigorously with the 

Assistant Collector, Central Excise, Rohtak, and the Manpaging Director of 

the Company had 8150 met him in this connection, and 1t was during discussion 
. that he was told that out of the four- cases record in fespect of two cases 

was not available 85 the same had got upset due to the Mandal Commission 

agitation at Rohiak. There was no written commuzication in this behalf 

from him and the Managing Director told him that he could suppy him the 

copies of hus original orders as also of the evidence Tecorded * - 

' * As desired by the Commuttee, the Company subrmitted a further reply 

in which 1t was stated as under .— * 

“We have given all evidence we had in our favour 1n the Court af 

Assistant Collector. We have even given them photo copies of 

earlier orders पा out favour asone of theirr files could be iraced. 

On the basis of our this evidence only the Collector (Appeais) 
passed orders in our favour.**¥ The Order clearly says that— 

“From the 1mpugned order 1t'1s scen that the Assitant 

Collector had not put up the case of the appellants to the juris- 

dictional Collector for consideripg " relaxation as mentioned 
earher. He did not also give any finding -whether the main 

O provisions of the exemption notification * 201/79 were complied 

with. THE ORDER OF THE ASSISTANT COLLECTOR IS 

THEREFORE SET ASIDE with the direction that he should 

examine all the documentary evidence which the appellants may 

produce regardmg ‘Substantive compliance’ of फिट ‘main 

provistons’ of the Notification No. 201/79 and thereafter put 

up the case of the appellant to the Collector for considering Ie- 

laxation of para 2-A of the Notificatton No 201/79.” 

The Learned Collector further agrees.with our contention 

and says regarding the other related cases that . 

“It was submitted that पा the normal course the Appellate 

Collector SHOULD HAVE DECIDED THESE APPEALS ALSG 

along with his order of Remand since the appeals were already 

. before him. IN ALL. FAIRNESS, the ratio of the order-in- 

. appeal No. 214-CE/DLJ/82 dated 1lith ‘August, 1982 should 

apply to these three cases ajso. 

I A‘CCEPT,THIS CONTENTION. A‘CCORD’INGLY, 

THREE ORDERS OF THE ASSISTANT COLLECTOR ARE 

SET ASIDE.” 

Finally the learned Collector has observed that— 

“IN ALL' FAIRNESS, IN SUCH AN EVENT THEY - 

SHOULD NOT BE DENIED CREDIT OF DUTY BY WAY 

OF RELIEF JUST BECAUSE THE DISPOSAL OF THE 

APPEALS WAS DELAYED AND NOTIFICATION 201/79 IS 

NO LONGER IN FORCE. SINCE THEY ARE AVAILING OF 

MODVAT THEY COULD BE ALLOWED SUCH CREDIT”
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. s Lhus;werfeel that had -the-Assistant. Collector -taken a 
" wbroader iew.of the:situation- the -problem ,would, have_-been 
s30lved. ;Thus-all-orders of‘the Assistant_Callector.in ihiscase so ~far have been:set aside by the Learned-Gollector.and fresh ordeis 

oo vreawaited: Rt : 

. . -**fThe’problem , arosenduesto-the, changesin; Notificaticn by, the, Goverpment-of; India; from’178-established. since 1977.to No. 201 in 1979. The change was of technical nature and in 
principle_our claim, stands. -The learned Collector observed. < 

“TO DEPRIVE THE APPEICANTS OF~THE AMOUNT 
OF REFUND ON A TECHNICAL GROUND IS NOT FAIR. 

“ ThiecAssistant Collector. shonldshaye-given 2 them :an’opportunity 
ttorsubmit theinecessary “declardtion -as-condition precedent to 
zgrant ofrefund. o 

‘Tzoserve that.both: the notificafions i.e. 178/77 -and-superseding noti- 
fication No. 201/79 are regarding grant of set off in which one 
0 the.conditions regarding.declaration (in-the form of statement 
orotherwise) in:respect -of ipputs; used and _‘outputs obtamed. 
«Therefore while ;switching ,over.from-mnotification 178/77 to 201/ 
.79 ayfresh dEclaration is merely 8 formality.and subjected to 
-Telaxation:by the Collector subject to;such-conditions as he may 
Zprescribe”. ’ ः 

२... जनक काट, confident that thus fime. we Will संग the 0850 as we ~haye,full evidence.in- our favour, ,o;n,%he "basis_of, which the learned 
Collector. 'set _ asidesthe, orders of ;the -Assistant Collector. In 

- 81y gase - we haye .the :Appellate;Court " of.learned Collector 
: t0;80 (929 case thete is still ahy denial - of our; rightful dues. We 
are pursuing the case vigorously accordingly. ~Therefore this 

. matter being _subjudice the.para be dropped.” 

\ 

८ Comitittee recommbnd that responsibility पूछा this'lapse be fixed and ) thé'action 'takénZagainst the “erring officials be intimatéd to the-Committee. 

Rl 

C सा ione-Committee further recommend that, the, flual outcome of फिट decision “taken 'in this case_be’ intimated 10 the-Conmitfee. ~ - 
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Haryana Land Reclamation and 'Developmént “Corporation “Limited 

7.01. Misappropriation/shortage of gypsum 

) .14, Fhe-Company under -pilot -projectsponsored~by the Govern- 

*. mentof India in-1975:76, started-procurement. and- distfibution of gypsum 

“for ‘reclamation of siline “and -alkaline land -in-the “State. The gypsum 

‘was-dstributed by the Company at-subsidised *rate which was met out 

-of subsidy received *from 106 ~Central/State Govérnment. The task of 

“procurement, ' gririding,' bagging and ‘distribution of**gypsum was entrusted 

to the regional office of the Company-at-Karnal. 

The gypsum:received during 1975:76 in Regional Qffice, Karnal 

“from the: grinding - contractor . in +unstandard ' bags iwas qnot; being weighed 

. and "was :stored ~in .the open (both sides of «Kdrnal bye-pass) without any 

~watch-and ~ward arrangements. No -periodical- physical veffication of the 

sgypsum stock was conducted -dusing 1975-76 to ~October 1978. 

-Puring -physieal verification of the gypsum stocks: eonducted by the 

_Company for the first time.in November 1978, shortage. of 2,186.084 tonnes was 

- noticed. Out of ‘this a,quantity of 1,880.060 tonnes -was-reportedly salvagd by 

* फिट regional ‘manager-from the storage site, jeaving & nef shortage of 306.024 

- tonnes(value :'Rs. 0:441akh). . 

) In :March 1980, while the Company ~spitiated -action for the 

‘Tealisation “of oOutstanding ‘dues of <gypsum -sold, -anothér shortage of 

247.655 tonnes of gypsum (value. Rs 0.41 lakh) -on -acecunt of double 

accountal of .sales by issue of duplicate bills in June 1975, came to 

‘notice. On this, the Company had- to refund to’ Government* the exeess 

“subsidy .amountingto* Rs.0.12 lakh recéived by -it. 

~ -After the “regional mandger resigned from *the ¥service »and <his 

resignation accepted " (Jupe 1982), an -enquiry ~into -‘the sshortiges, :was 

conducted by the Company in December,, 1982. The enquiry officer 

‘(an officer of the -Company) found the ~ex-regional “manager - responsible 

for the .shortage of 553.679 tonnes of .gypsum (value : Rs. 0.85 lakh) 

“référred to’earlier. ’ 

A complaint; for ‘the shortages filed against the-ex-regional manager 

‘on _23rd Abpril 1983 was’ not registered by the Police oncthe ground that 

-no criminal act- was. comumittéd and the Company.should- take departmental 

“dction “for effecting ‘recovery ‘for the' 1055, However,’ at -the instance of 

“State Government, the ‘case was ‘registered by the - police in December 
o 

1983 and दा resalts of 'the police investigation”are awaited (May 1985). 

- (B) TFhe entire .quantity of gypsum (1,880,060 .tonnes) salvaged 

from storage site at Karnal was shifted (February - 1980) by the ex- 

regional manager to Company’s farms at Munak (1000 tonnes) and 

Kawi (880.060 tonnes) through a _single challan by paying transportation 

charges of Rs.”0.24 lakh. The gypsum was shown as+ugsed on farms om 

20th April 1980 (880.060 tonnes) and in between 31st*May 1980 to 15th 

-April 1981 (1000.tonnes). 
‘ 

Another enquiry belatedly' -conducted by * ihe Management in
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September 1983 in the transfer and use of gypsum in farms revealed “tHat ¢ '' ' + e o SR - 

() Out of 1,880.060 - tonnes of -gypsum transferred to Munak 
e and Kawi farms which- were under the charge of .ex-regional 

, managet, ,only 873.945 tonnes were shifted to the farms and 
the  remaining 1,006.115 tonnes of gypsum (value : Rs. 2.24 
lakhs at subsidised cost) was not shifted to the farms and 

, miis-appropriated by the ex-regional manager and the records 
of the farms were manipulated to show. the recelpt and use 
of gypsum in the farms 

(i) Even the 873.945 tonnes.of gypsum (value Rs 1.94 lakhs 
at subsidised cost) received पा ‘the farms which cohtained 50 ‘ "हर. per cent mud and pebbles and shown as used on farms on दर ८ ० »31st March 1980 was 8150 mis-appropriated by पिट, ex-regional 

) Manager as there was no evidence to show that the gypsum 
was applied m farms and no labour was employed for 

, , applying such a huge quantity of gypsum in fields. 

, . (एव) As agamnst Rs 0.24 lakh paid for transportation of 1,151 
. , tonnes of gypsum to farms by trucks, the .quantity trans-’ 

ported by trucks as per truck operators bills was only 
688.945 tonnes (185 tonnes transported by company’s tractor 

. s jrollies) ! and the transportation charges (Rs. 0.09 lakh) for 
balance quantity were also embezzled by the ex-regional 
manager. ‘ s 

-7 

.- ,As the use-of gypsum (1,880.060 tonnes) on the farms could 
not be established, the Company became hable to refund to Governmert 
the entire subsidy amounting to Rs 2.07 lakhs recerved by it. The reasons 
for .delay.in holding enquiries and allowng the regional manager to leave 
the service without holding enquiry in shortages were not on .Tecord. 

o« -, In their wntten reply, the Department/Corpofation stated 85 under — v 

कि “@) As pér report of the “Enquiry Officer read " with Enquiry 
Report S. P. (CID), Haryana the gypsum powder was not 
weighed while giving the delivery to HLRDC and bags were 4 

. not of standard weight. "Apart from this, there 15 no other 
. record making i1t evident that gypsum bags were “received 

= . 1p unstandard wéights. Gypsum is very voluminous item 
and cannot be.stored in the covered godowns. Even now 
1t is always stored ता open all over the State of Haryana. - In 
Punjab-also gypsum 15 stored in open. Asregards “storing of - 

- gypsum without watch and ward, 1t is submitted that Chowkidar -7t rémamned posted; at’ Bald: Bye-pass ‘Karnal as per details B " ‘given beldw ना R . - 
[ ) 

4 

et . 1.-Sh. Jagén Nath, DEL . Jan,: 1975 to 'Sept., 1976 oL 'Bye-pas‘s,‘Gi:“Tv. Road - o o P 

2. Sh. Amar Singh, DPL July, 1975 to Feéb, 1977 i2% _.: = (Bye-pass,G.T. Road) न. 2४ . 
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3. Sh; Babu Ram, Apry, 1977 to 12-10-1979 
(Bye-pass G.T. Road and . 
then to Uchani Store) | o, 

4. Shri Prem Singh 7L 13-10;1979 to 15-12-1979 

5. Shri Suller 01-10-1979 "o’ 20-09-1980 

6. Sh. Prem Parkash ~ 21-09-1980' to 24-08-1982 . 

The physical verification as on 30-6-1976 1 'respect of 

Karnal Bye-pass' Store was conducted 'by Sh P.S Batla, the 

then service Engineer.*** However, subsequently the phy- 

sical vertfication could not be conducted as Gypsum became 

in the form of heap. : 

Regarding shortige of 306.024 MT of gypsum Sh. S. K. 

Singla, the then "R.M. Karpal was held responsible and 

criminal action was initiated against him by the " Corporation 

on 23-4-1983 Finally, SSP Karnal vide his letter No. 21346 

dated 11-7-1983 intimated HLRDC that no criminal act was 

committed in this case, rather 1t was a civil liability दि 

which departmental action cquld be taken. The case was 

again taken up with Police Authorities on 28-10-83 and 

FILR., No 801/83 dated 9-12-1983 'was registercd for the 

shortage of 306.024 MT gypsum against S.K. Singla but 

subsequently, -1t was cancelled and closed ‘on 19-7-85 by the 
order of the A.C.JM. The Corporation also lodged a 

civil suit for the recovery of 605. of 306.024 MT of gypsum 

.on 24-11-1984. This case .was decided against the Corpora- 

v) 

tion on 29-11-1990 and-agamnst this order of the Lower 

Court, the Corporation. went 1n Appeal before the District 

Judge Karnal in January, 1991. ' The Defendants have not 

m put their appearance m the Court The case is pending 

and now fixed .for 16-10-91. ’ 

Double sale of gypsum to’the extent of 247.655 MT of 

gypsum was rteversed and the subsidy claimed was also 
i f 

_refunded to the Department of Agriculture during the Finan- 

™) 

clal Year 1980-81 on 28-11-1980 Civil suit for the recovery 

of cost of 247.655 MT gypsum was instituted on 26-11-1584, 

but since this case was decided agamst the Corporation on 

29-11-1990, the Corporation went in Appeal agamnst the orders 

of Lower Cout, This case 1s' now fixed for 16-10-91. 

On 17-8-1981 the management placed “the case before the Board 

of Directors for writing off thé losses on ‘account of shortage 

of 306.024 and 247.655 MT alongwith other shortages of 

gypsum of Karnal and other centres. Though Sh. 5. हू. 30188. 

was charge sheeted for this shortage but after consideiation 

of the reply of the official this charge sheet was dropped 

by the then Managing Director. When the case was placed 
before the Board of Directors for wrting off the shortages, 

the Board desired that beforc taking any action, necessary 

details for allowing these shortages by FCI, Hindustan Copper
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हि Rajasthan State Minezal and Mines, Corporation 
be collécted” and placed_ before: the- Board- of Directors. 
Subsequently the case came up -befdre the-Board of Directors 
in their meeting held on- 2nd- December; 1981. Inspite of 
repeated. reminders, this information was received from the 
FCI" only in June, 1982 for which they- inférmed that they 
allow- 4. per cent losses to the Grinding, Gontractors. Accor- 
dingly, this information was placed before the Board in their 

. 48th~ meeting: held dn 2nd. September,. 1982 but it again 
. could not be considered for lack of tifne. Thereafter the * 

case was-again placed.before. the. Board;.in, their-49th meeting 
held: on.. 14th.- December, , 1982. * Finally,,,the.. Béoard of Direc- 
tors.in, their 50th,meeting ,held,:onx1-2-1983" decided that the 
mafter, regarding. shortages ‘at, Karnal.. bye-pass. store be in-- ! 
vestigated, responsibility be fixed and case, be.put up to the 
Board, if necessary. Thereafter फिट enquity,was conducted by 
the- Secretary, and- 1t was -established, that..Sh. S.. K. Singla 
the-then.Regional . Manager was responsible for. the shortages 
of: 306.024: MT, 247.655: MT, and. 1006:115: MT 

(vi) 'Ther resignation’ of ‘SH. 5.1: Singla; the- then' के; M., Panipat i 
was- accepted by, the- Corporation on 23°6-82. The matter 
was _ discussed; with* फिट" Chairman and- the- then Secretary 
to Govt: Haryana, Agriculture. एंड" and " keeping in view 
the~ past~ work*and ' conduct* of“Sh: SF K. Singla; it was felt 
abSolutely* necessary-to get rid* of- such ~employees and his 
resignation - was ' accepted’ conditionally’ i.ex without prejudice 
to, the- results of”the pending~ enquiries. against him. As . 
regards - the_ results” 0 Police- Investigation- it is submitted 
that” SSP, Karnal vide'his letter No. 21346 dated 11-7-83 
intimated” to- HLRDC that- no criminal act ‘was committed 

s in.this case, rather; it was a -civil liability; for, which civil 
suits were filed..by the Corporation om 24-11-1984. However 
the matter " was” taken; up with ‘thé ‘Government and subse- ’ 
quently * Govt. of* Haryana; Agriculture- Deptt. also (008 
up -the. ०856 . with, the. Financial Commissioner Home Depart- 
ment; so, that local Police could.. be. instructed for taking 
up, the EIRs, vide E.CIA;, 0.0: létter No. 1073 dated 18-1-1985. v 
As.- एव, latest. information both the, above. FIRs have been 
cancelled, at: the level, of- the - Court. The case was taken 
up, afresh, with the. Govt. in Agriculture Déptt.; for taking 
up, the. matter with Police Authorities- for ' reinvestigation 
vide: this: Corporation . letter No. 3058  dated 24-3-1986. 
Accordingly, Govt.- in Agriculture Deptt; has also taken 
पा the_matter. with. the. Director General: of-Police- for revival 
of, these. FIRs. vide ECA,.. D, 0:. letter No, 10391 dated 
22:5:1986; For both पा FIRS,: Sh: M, K Miglani, ISA, . 

' Commissioner, , Agriculture took up -the. case. with .Sh. M. 5. 
Bawa, IPS, 0: G. Pi, Haryana. vide his, letter No. 1449- 
Agri.. 5(3)86/10390-91, dated 22-5:1987." THe .D.G.P., Haryana 
was requestéd again. to order the - re-investlgation of the 
FIRs, vide-Corpgration letter - N.. 581-82 .dated; 27-1-1988 with 
copy . to. Financial C‘ommissiop‘e‘r_g Agricultires; Department 3 
with: reference- to - their “memo, Noj, 3207/Agris 5(3) 87/20710 ¥ 
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_dated 17-11-1987._ Case was again taken up. with Commis- 
sioner, Agriculture for taking up with the Home Department, 

' since no reply was recerved from’the Folice. Authorities, vide 
Corpn. letter No 3757 dated 16-5-1989 As per the adwvice 
of Government to take up casg with Policé Authorities at 

_Corporation Jevel vide Commussioner. Agriculture Memo. 
No 1586-Agil. 5(3)89/15784 dated . 6-6-1989, S.S.P., XKarnal 
was requested to reinvestigate the case with copy to D.G P, 
Haryana vide Corporation letter No. 8158-59 ddted 30-11-1989, 
but no respomse has been recetved so far. 

(B) (1) While conducting the depa¥tmental enquiry for the 
shortage of 306.024 MT and 247.655 MT of gypsum a new 
factor came to hght that 1880060 MT gypsum powder 
was shown as transferred from Karnal to PLP Farms through 
a single challan When this aspect was enquired 1nto, 1t 
was revealed that 1006.115 MT of gypsum was not reporiedly 
shofted to PLP Farms and “~was mis-appropriated by Sh. 
S. K. Singla, Ex-Regional Manager, ,HLRDC. Accordngly, 
the Corporation filed the crimmnal case with SH O., Kernal 
vide letter No. 23941 dated 6-2-1984 and FIR was registered 
with Sadar Police Station, Karnal vide FIR No. 196/84 
dated 13-5-1984 This FIR has been cancelled and closed 
vide order of A.CJM on 27-2-1985. The case was tzken 
up with various authorities as per details given in reply 
to Para 701 (VI) but no further action has been taken by 

_the Police Authorities 50 far. There 15 no delay in conducting 
the enquiry as the material was shifted from Kernal to 
PLP Farms in between 315, May, 1980 to 15th Apri, 1981 
(1000 tonnes) and April, 1980 (880.060 MT) as stated in 
para No 7 The matter was placed before the Board of 
Directors 1n their 44th meeting held on 17th August, 1981 
and the matter remained under consideration with Eoard 
upto 1-2-83 The enquiry was imtated in wview of फिट 
decision taken by the Board of Dnectors in their meeting 

held on 1-2-1983 Ciwvil Suit for the recovery of the cost 

of 1006.115 MT gypsum powder was also filed at Karnal 

on 24-11-1984. The case was decided against the Corporation 
on 26th July, 1988 on techmical grounds by the Lower Court. 
The Corpn. went in appeal and the District Judge Karnal 
also did not accept the appeal on technical grounds. The 
Corporation filed appeal in Hon’ble High Court during May, 
1990. Since Sh. S. K Singla, Ex-R. M. is avoiding 
the service, the notice through Press has been issucd by 
the Court and case 1s pending. 

(1) The matter was taken up with the Government and sub- 
sequently Government of Haryana Agriculture Depariment 
also took up the case with the Financial Commussioner, 
Home Department so that local Police could be instructed 

for taking up the FIR No. 196/84 vide FCA, D.O. letter 
No. 1073 dated 18-1-1985. As per the' latest information, 
the above FIR has been cancelled at the level of the Court 

on 27-2-1985. The case has been taken up afresh with the 

Government in Agriculture Department for taking up the 
’
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matter with Police Authorities for 1e-investigation vide 
this Corpa. letter No. 3058 dated 24-3-1986. 
Accordingly, Governmént 1n Agriculture Department has 
also taken up, the matter with Director General of Police 
for' révival of this FIR vide FCA, D. 0 letter No. 10391 
dated 22-5-1986 Subsequent details have been given 1n 
reply to para 7.01 (VI)” 

It was stated by the representative of the Corporation during the course of oral examination that it was for the first time that the 
Corporation undertook the task of procurement, grinding, bagging and 
distsibution of gypsum afd entrusted it to its regional office at Karnal. 
The Corporation had learnta good deal of lesson from this venture 
and since then grinded gypsum was being purchased from Hanumangarh. 
It was further stated that no shortage was detected 1n the physical 
verification dome in Juné , 1976. Thereafter physical verification was 
not conducted because the gypsum was lying 1n heaps. It was 1 the physical verification déne in November, 1978, that shortage of 306 024 
tonnes of gypsum was found. Departmerital enquiry conducted into 
the matter establishéd that Shri S. K. Singla, the then Regional Manager, 
Karnal was personally responsible for the shortage. A criminal case 
was initlated against him in April, 1983, for embezzlement एव Government 
funds amounting to Rs. 61,204.80 by selling the gypsum- powder after 

- fabricating फिट records, but, the S 5. P. Karnal intimated that 1t was 
not a case of criminal act but of civil liability for which - departmental 
action could be taken The Police authorities were again approached 1n October, 1983, and a case against My, Singla wds registeied vide FIR 
801/83. Shri1 Singla was also held responsible for another shortage of 
247.655 tonnes of gypsum on account of double accountal of sale.Shri 
Singla was further held’ responsible for nontransfer of 1006.115 MT 
gypsum from Karnal to PLP Farm and another case of embezzlement 
was registered agamnst him on this account vide FIR No 196/84. 1t 
was fuither stated that even though the criminal cases registered against 
Mr. Singla had been closed /FIRs cancelled by the Police under orders 
of ACIM as intimated by them in March, 1986, the Corporation had 
been pursuing them at the higher level and the S.S.P Karnal was agam requested to reinvestigate these cases गा November, 1989, but no response 
from him had so far been received. 

It was also stated that the Corporation also lodged civil suits against Shri Singla for the recovery of the cost of 553 679 (306.024 plus 
247.655) tonnes of gypsum, which were decided against the Corporation 
in November, 1990, against which the Corporation had went 1 appeal 
before the District Judge Karnal m January, 1991, which were still pending. The Corporation had also filed a civil suit for the recovery of Rs. 1,45,880 towards the cost of 1006.115 MT gypsurh at Xarnal In November, 1984, which was decided against the Corporation in July, 1988, by the lower court on technical grounds. The appeal of the Corpora- tion was also not accepted by the District Judge Karnal on technical grounds. The Corporation then filed an appeal in the High Court in 
May, 1990, which was _als6 pending. 

. In regard to the techrcal grounds on which this case was 
dismissed by the lower court, 1t was subsequently intimated that it was 
dismissed on the ground- that “the plaintiff fails to prove 1ts claim.” 
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The appzal in the appellate court was dismissed on the ground that 
“there was none to argue the case because of the lawyers strike एप 
8-3-1990.” It was further stated that the proxy counsel who was present 
sought adjournment but the appellate court did not find sufficient ground 
to allow any further adjournment. The case was then examined and on 
the 98515 of affidavit given by the counsel engaged by the Corporation 
in this case in the appellate court, the Corporation filed an appeal in 
the High Court. Shri Singla was avoiding service of the summons and 
a notice had been issued by the court in the newspapers but the case 
had not yet bcen fixed for hearing. 

It was also intimated that Shri 0. P Gupta, Jumior Engineer, 
on deputation with the Corporation, was the Store Keeper handling the 
gypsum store at Karnal Bye-Pass and he was 8150 found responsible for 
misappropriation of gypsum and his name also figured 1 FIR 801/83 

It was also stated that Shn Singla was also charge-sheeted -for 
the shortage of 553.679 tonnes gypsum and after considering his reply 
to the charge-sheet, the then Managing Director, डा Gian Chand, held 
that no case of shortages. was established and dropped the charge-sheet 
It was further stated that although some of the irregularities of vatious 
PLP Farms were under 1investigation at the time of acceptance of his 
resignation but the allegations for the shortages of 306024 MT and 
245.655 MT of gypsum against Shri Singla were not on record since 
these had been dropped in Apri, 1980. It was also not established at 
that time that he was involved ता फिट shortage of 1006.115 MT gypsum 
out of 1880.060 MT gypsum transferred to Munak and Kavi farms 
The resignation of Shmi Singla was accepted by the then Managing 
Director, Shri T. D. Jogapl, conditionally 1e. without prejudice to the 
results of the pending enquiries against him 

As desited by the Committee, the Corporation  also 
supplied copies of the FIRs, handing over/taking over report, 
order of the Managing Director dated 11th April, 1980, exonerating the 
officer and other relevant papers of the case 

The Commuittee, after going through the relevant record and the 
facts of the case, have come to the irresistable conclusion that ' undue 
favour was done to Mr. Singla by the management by dropping the 
charge sheet concerning shortages and accepting his resignation when cer- 
tain irregularities concerning PLP farms were under investigation. 

The Committee also observe that no physical verification was 
made by the management and shortages of gypsum came to notice 
while shifting of store was completed on 31-1-1978. The management 
8150 failed to take departmental action against Mr Singla, the then 
Regional Manager, and Shr1 0. P. Gupta, Ex-Store Keeper It also failed 
to convince the court of 1ts claim because the court awarded its judge- 
ment in favour of the delinquent officer by saymg फिट plamntiff fails to 
prove its claim”. 

The Committee recommend that suitable departmental action be 
initiated against Shri 0. P. Gupta, Ex-Riore Keeper, who was also found 
responsible for the misappropriation of gypsumn. 

The Committee also recommend that the cases pending inm the 
coarts be vigorously pursued and the decisions of the courts, whem received, 

be intimated to the Commiitee
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HARYANA BREWERIES LIMITED 

8.01. Purchase of barley mailt 

15. For production of beer during the period from Gctober 
1878 to March 1979, the Company assessed (Aprl 1978) the requirement 
of barley malt as 520 tonnes. In April 1978 limited enquiries were issued 
to 7 firms. The first four lowest offers recetved were as given below 

Firm Rate per tonne 

/ (Rupees) 

A 2,140 

B h 2,350 
(के 2,394 

D 2,467 

Though the offer of the firm ‘A’ which was the lowest, mdicated (150 May 1978) that its eailier supplies to the Company had been approved, 1t was not accepied om the ground that the Company hapd no experience with the firm ‘A’ and was not sure about the quality o1 goods offered. However, a trial oider for supply of 10 tonnes of malt 
was placed on this firm on 9th June 1978. On the same date orders for balance quaniity (550 tonnes including 40 tonnes 1increased wiithout 
any tecorded reasons) were placed with other firms at negotiated rate 
(Rs. 2,350 per tonne) equal हि the rate offered by fiim ‘B> A chemical 
analysis conducted पा June 1978 पा respect of the supply effected by fitm 
‘A’ proved that the quality was satisfactory "The contention of फिट Company that it had no experience with the firm was not tenable as the firm had earlier supplied material of acceptable quality to the Company in 1974-75 

Although the supplies were to be made in a phased manner 
starting {rom October 1978, orders for the entire quantity were placed 
with firms ‘B, ‘C’, and ‘D’ at higher rates of Rs. 2,350 pet torne on 
9th June 1978 without waiting for the results of the analysis of the trial 
supply from the firm ‘A’ and this resulted i an additional expendituie 
of Rs. [.16 lakhs. 

The matter was reported to Geveinmment पा May, 1984; reply was awaited (May, 1985). 

P In therr written reply, the Departrent ;Ccryciaticn stated 25 under :— - 

“A Scrutiny of the relevant record shows that no malt was 
offered by this party or purchased from it m 1974-75 The 
Party being new, the placing of the entire order for the year 
with 1t was not considered free from risk Malt 15 a bio- chemic product and its quahity differs from batch to batch. 
The qualty 1s properly tested only after actual use In Ppro- 
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duction and after seeing the facihities at the manufacturers’ 

end and the results of laboratory analysis. 

Orders for a full year’s supply of malt are normally placed 
soon after barley harvesting when the rates are most com- 
petitive To ensure regular supples throughout the year 
it was mnecessary that the bulk of फिट annual requirement 
be met from tried paities and only a tiial order be placed 
with a new party which had offered supplies to us for_ the 
first time that year. 

In view of the above reasons firm orders were placed with the 

. tried parties at negotiated rates and, to begin with, a trial 
order of 10 tonnes was placed with the new party at his 
rate. Subsequently duting the course of फिट year, the order 
with this party was enhanced by 150 tonnes. 

The decision not to place order for the entwre quantity with the 
lowest tenderer was taken consciously by the management with 
the object of procuring high quality malt at the mostcom- 

. peutive rates and 8150 to 8४00 the risk of contracting the entire 
S supply for the year with a new and untiied party.” 

It was stated during the course of oral examination by the 
representative of the Company that the firm ‘A’ wasa new party and पी 

an order had been placed on them 1t was not free from risk. It was 
essential to place order for the annual requirement and, accordingly, 

firm orders were placed with tried parties to ensure regular supplies through- 
out the year, and a trial order for some quaniity was placed with फिट 

new party as 1t 100 time to stabilise 1ts products and could be developed 

for future. It was also stated that barley malt is a bio-chemic product 
and its quality differs from batch to batch and the test report was to be 
further supplemented by actual use. After the use of their first supplies, 
subsequent order was placed with this party and the trial order of 10 
tonnes was enhanced to 150 tonnes It was also stated that in the case of 

HAFED also some quantity was ordered to them in its first year of 

production and thereafter 1 the subsequent year when their process 

was stabilised about 50 per cent quantity was purchased from HAFED 
in the coming year It was also stated that even this year a similar 

situation had arisen A new party from Ghaziabad had quoted low than 
the abnormal high rates in the quotation The difference was of 

Rs. 300/- but a trial order was proposed to them and after actual use and 
sceing the consignment further order could be placed. B} 

When asked whether the supplies made by this firm to the 
Company had not been aproved in early years, it was stated that no 
malt was ever offered by this firm or purchased from them in 1974-75 
and 1t had been wrongly mentioned on seme file, which was an erroi. 
This material was not purchased from this firm 85 it was a new firm 
and 1t sometimes functioned and at other times closed down. Even 
now 1t was lying closed. No reliance could be placed on a new party 
because if 1t failled to make the supplies, 1t could jeopardise production 
and business of the Company, which could not be allowed to be done 

and, therefore, the decision of the management to place the order for the 
©
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annual requirement on tried parties and also to place a tral order with 
the new party to encourage and develop and to generate competition was 
a bonafide and a commercial decision and in the best interest of the 
Company. हि 

It was also stated that sometimes the material had to be get 
tested from two- laboratories and 1t took 10-15 days for a laboratory 
to send the testing report and by the time the report was received, the 
validity period of the tender was over and in such cases remviting of 
tenders brought higher quotations involving extra- expenditure and, as 
such, in many cases the orders had to be placed without waiting for 
the second report to avoid expiry of validity period of the temder. 

It was also intimated that the Managing Director at that time 
was Mr. K G. Verma who was on deputation with the Government of 
India but the decision in this case was taken by the Board of Directors. 

The Commuttee feel that the decision of the management to 
place orders for the entire balance quantity on the other firms at highe: 
rates on the same day when a trial order was placed on the firm offering 
lower rate without waiting for the results of फिट analysis report of the 
trial supply received from them, which proved to be satisfactory, was 
taken in haste and no effort was made by the Company to get the 
analysis report expedited before placing the order on the other firms. 

The Commitiee, therefore, recommend that responsibility be fixed 
for फिट lapses involved in this case which caused additional expenditure 
of Rs. 1.16 lakhs, on the defanlting officials and the action taken against 
them be intimated to the Committee. 
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HARYANA STATE ELECTRICITY BOARD 

10 08. Construction of quarters 

16. Construction of 14 staff quaitérs 4at 33 KV Sub-Station, 

Kailana was completed by the Sub-Divisional Officer, Panipat during April 

1976 and February 1980 at a total cost of Rs. 2.67 lakhs All the 

14 quarters were lying vacant since then as 00 employee was prepared 

to accept the allotment due lo unsmtable location of the quarters and 

non-provision of drinking water The Board was paymg house-rent 

allowance to the employees posted at the Sub-Station. 

Consequently the Board’s funds amounting 10 Rs. 2.67 lakhs 

had beenlying locked up besides avoidable payment of house reiit allowance 

of Rs. 029 lakh to the staff and loss of revenue by way of rent of 

Rs. 026 lakh for the quarters from May 1976/March 1980 to April 

1984 

The Executive Engineér, Opération Diwvision, Sonepat stated (May 

1984) that the quartérs could not be allotied 85 the water of फिट colony | 

was saline 

The matter was repoited to Government i May 1984, reply 

was awaited (May 1985). 

In thewr wiitten reply, फिट Department/Board stated as under — 
1 

«(1) 6 No. category-Il quarters were cémpletéd on 14-4-76 

and .8 Nos, category-IIl quarters were completed on 15-2-1980. 

Taitially two or three sites fof construction of sub- 

station were proposed by the (OP) Orgamsation to the 

P&C Orgamisation. The present site for erecting sub-station 

was selected keeping Imn view the present as well as future 

load conditions. ’ 

_ () The work of लाना works was carried out by the Xen Civil 

Works (T) Divn as per prevalent practice. The fact of 

availability of sweet water was not considered for which 

responstbility has been fixed on Mr. H R. Makhija the 

then Xen .(Cwil) since expired The main reason for cons- 

tructing colonies at the Sub-Station site 1s to facilitate the 

presence of essential staff round the clock to ensufe un- 

interrupted supply of electricity to the consumers and for 

smooth and efficient runnmig of plaits and safety of costly 

equipments installéd there 

(एप The quarters are at present lying vacant The matter regard- 

पाठ getting sweet water from the neirby public health water 

supply line has been taken up with the Public Health Autho- 

rities by the Xen, Sub Urban Divn, Sotepat. An estimate 

for the same has been framed. As soond$ the water supply 
line 1s completed and sweet water 1s available the quarters 

will be allottéd to the employees. ! 
\ 

.
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" Instructions, have _now _ been 1ssued _. (0  all -the Chief 
Engincers to, invariably explore the availability of drnking 
water first before selecting sitc for comstruction of 1esidential 
colony vide Deputy Secretary (Projects), HSEB, Circulai Memo 
No. Ch-387/DS(P)/18 dated 7-4-89>° ... ; हि. . 

. It was admitted by the representative of the Department/Board 
during the course of oral examimation that it was a bad case. It was, 
however, stated that the estimate for Rs. 0.59 lakhs for providing drink- Ing water to make the quarters habitable had been apptoved and the Public Health ‘Department asked to undertake the work, - 

The Committee are not convinced that only the Executive Engmeer 
could be held responsible for the serious lapse involved पा this case 

The Committee, therefore, recommend that responsibility should 8150 
be fixed on the officers at the senior level who approved the site without 
properly - going into फिट fact of availability of drinking water and the 
action taken against them be intimated to the Comunitiee. 

‘The Committee also desire that the Public Health Department 
be requested to complete the work of laying .the water supply line within 
the time bound schedule so that the quarters are allotted to the employees 
and put to habitation without any further 1055 of time and the Beard saved 
of  the further loss being incurred on this account. The Committce would 
also like to be informed of the latest position with regard to फिट allotment/ 
habitation of the quarters. \ 

10.09. Waiver of bank guarantee 

17. An order for conversion of billets पाठ varjous sections of 
M. S flats for use on Board’s works was placed (July 1981) on a firm 
of Bahadurgarh. As per terms and conditions.of the orcer, bank guarantee 
at the rate of Rs 3,700 per tonne of billets 1ssued was required to be 
obtained from the firm before issuing the billets The Stores Purchase 
Committee waived this condition at the request of the firm and jnstructed 
(September 1981) the Executive Engineer, Central-Stores, Delh1 to get the 
material re-rolled in the presence of the Board’s representative. Accord- 
ingly, 28,868 tonnes of billets valuing  Rs 0.99 lakh were supphed to 
the firm in October 1981 but without making any definite arrangements 
for getting the billets re-rolled in the presence of Board’s representative 

The firm did not execute the work order for one reason or the 
other. The Executive Engineer, Central Stores, Delhi informed the Chief 
Engineer telegraphically (22nd June 1982) ‘that immediate police action 
was called for as the factory was looking deserted day by day. The 
Executive Engineer was directed (29th June 1982) to,remove the billets 
from the firm’s premises. The material had also fot “been physically 
verified at firm’s works since October 1981, which was ultimately reported 
(February 1984) to have been disposed of by the firm. The matter was 
reported to Police 1n July 1982 but the case was registered only in March 
1984. The case was stll under investigation (May 1985). 
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व The: फग्रघकशटा', «of. ther bankr guarantee: had- resultedy in 1055 of 
Rs. 0.99- lakh: to' the: Board:. द 

The Board: stated. (Aprili.1988). tliatzlegal. actions for recovery of 
billets * wasz being .taken.. Howevery no.:responsibilityhadibeen fixed for 
not safeguarding the interests: of: ithe~ Boards 

The:~matter. was" Teported १०८: Government''in May 1984, reply 
was awaited- (May .1985)! 

In therr written reply, the Department/Board stated 85, under :— 

“@) Awork-orderfor conversion of M. उन Flit 25%3 for mm 25 M.T. 
‘was'® issued~ on~ 10-7-81- on- ‘M/S-D. K Steel Rolling Mills, 

- Bahadurgarh., As’ per-clanse<2 ofthe~work order, the firm 
* was to-furnish’ a Bank Guarantee at the rate-of Rs 3700/- 

per MLT. of Billéts supplied®'to them (firm) for re-rolling. 
The fitm-requested’ on-1:9:81 for waiver of ‘Bank Guarantee 
clause~provided in the- work order: The fifm-also menticned 
m their letter that B.C.B.and Irrigation .Department.had also 
got" their~ material* canverted' from.. them: and* the material 
was; re<tolled” in- their - presence- within- the reasonable time. 
They also-said--that’ since~in.the«nstant case” only 25 ionnes 
material' is: to- ०८ recrolled; which could’ be* done within 
2 couple of "days- in: the: presence= of - Board’s’ representative, 
the-case for -waiver. of* Banks Guarantee~ be-considered favou- 
rably: The case- was put up’ to- the- S:P.C. in its meeting 
held* on~ 2249281 and. the -waiver’ भी Bank. Guarantee clause 
was approved keeping_ in~view. the- position- explained by the 

' * firnr and” the: urgent requmrement’ 0 material- in the field, 
- It “was; however, specifically laid‘ down. by the. S.P.C. that 

- “Ré-rolling~ should’ be- got~ dome~ छा" फिट presence of the 
Board’s . representative and delivery taken.” 

- () .Albhough_,thcvaeln, Central; Store, Delhi: wass deputed to -get 
. the- re-rolling done. in his- presence. but. he did not: do .so... 

Disciplinary action- was initiated against: him: Engquiry: 
Officer was® appointed.. His- findings- have. been received. 
and. are, under: consideration of the' competent authority; 

(पं) The findings~ of ' the Pdlice~ in respect: एव FAILR. No. 1127 
dated 14-3-84 lodged in this case are still awaited. Suit 
No.  678/84. was_filed :in. the-court_of. Sub=Judge,.-. Bahadurgarh 

~on 22-2-85.. The:Sub Judge: issued. stay: ordérs.from «disposing 
offithe property.and.:ordered .attachment -of. the_firmls propertyy 

. tosthencourt. Firm.was; however,, acquitted-in-appeal by, the. 
N Session, Court;, Rohtak.. on. 18-3-85. . . 

Whole-Time-Members: in . their. meeting- held . जा 21-9-84 
. alSo.-decided that.an:.application for - appointment . of . Arbitras 
tor; under. Section: 20. of Arbitration.. Act should 8150: be: 
moved.. Sh,. M. L.. Chawla,, S.E., (Operation), Rohitak 

. .was’ accordingly, appointed - कह Arbitrater. in: this.  caser 
“



/ 

36 - e 1 

He announced his award in the case on 29-6-88 against M/s 
D. K. Steel Rolling Mill, Bahadurgath as under :— . ~ -~ 

- (1). A sum .of Rs. 1,10,000 (Rupees one Lac Tén Thou- 
sand only) is recoverable from the firm on ajc of cost of 
steel billets and .other damages. . 

(2) Interest at the rate of 18 percent per annum is also 
९ recoverable from .the firm w.e.f. 29-10-81 to the date of 

actual realisation. ’ : 

An application to make the award rule of the court 
was filed on 8-8-88 in the court of Sub- Judge . 151. Class, 
Bahadurgarh. The Snb Judge 1st Class, Bahadurgarh bhas 
decreed the case~in favour of the Board on 14-3-91 and 

Xen, Central Store, Delhi has applied for a copy of the 
same. The Law Officer, HSEB, Rohtak has been asked. (0 

- get the decree. sheet from the court so that execution pro- 
ceedings against the -judgement debtor are initiated. 

(iv) Shri Rajinder Singh, Xen (since retired) has mainly been 

" _ held responsible for violation of the directive of the Store 
Purchase Committee and for not safeguarding- the interest 

] of the Board. A Show Cause Notice for the recovery of 
. Rs, 1,10,000 had been issued to him by the Secretary, HSEB 

vide his -No. Ch. 116/GS-232, dt. 5-1-89. Since Sh. Rajinder 
. . Singh, Xen (Retired) has failed to submit his reply to the 
) Show Cause Notice, Sh. V. K. Gupta, Chief Engineer (Const.) 

Panchkula was appointed - as . Enquiry Officer vide 
Secretary Board Office Order No. 7/GS-232, dated, 7-2-90. 
The Enquiry Officer has submitted his report in_ 8/90 and 
is . under ‘consideration of the competent authority.” 

It was admitted during the course of oral examination by the repres- 

entative of the Department/Board that this was a bad and indefensible casc. 
It-.was also .stated -that besides the then Executive Engineer,- who had 

- retired in 1983, and against whom recovery proceedings had already 
been initiated, action had also been initiated for effecting a part of the 

amount from the other Executive Engineer (now Superintending Engineer) 

involved, who was still in service. Action, to_file execution application 

against the firm for the recovery of the amount awarded by the Sub 

Judge 15. Class, Bahadurgarh was also in progress. 

When enquired whether any action was taken against the official 

‘'who issued- the no demand certificate and allowed the release of the 

pensionary benefits to the Executive Engineer who had retired when 

serious audit ‘objection was pending and recovery from him was due, it was 

stated that it would be checked up and intimated to the Committee. 

The. Board subsequently intimated that on- scrutiny of the case 

it was established that N.D.C. was issued by the then -Assistant Executive 

Engineet posted in the office of Controller of Stores, HSEB, -Hisar as 

- 8 result of. which the pensionary benefits were -‘released- to "the then 

. Executive -Engineer, and a letter/ of warning had “been issued by the 

o 
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Secretary of the Board to be careful in performing his duties. It . 
was -also intimated that the competent authority had decided to recover 
50 per cent loss of Rs. 1.10 lacs sustained by the Board from each of 
the two officers i1nvolved 1.6. the now Superintending Engineer and the 
retired Executive Engineer and orders had been issued for the recovery 
of the amount of Rs. :55,000 from the Superintending Engineer. As 
regards the recovery of the balance amount of Rs. 55,000 due from the 
Executive Engineer since retired, the case had already been forwarded. to 
the Legal Remembrancer, HSEB, for seeking legal advice as to in which 
manner the recovery could be effected from him and further action would 
be taken in the light of the advice received from him. 

With regard. to the latest position of the execution proceedings, 
it was intimated that in the absence of details of properties of the 

. Judgement debtor, the execution of the decree could not be further pursued 
by the Law Officer, HSEB, Rohtak. However,’ details .0f properties were 

- being ascertained by Vigilance Cell of the Board and further action 
would be taken on receipt of required details from them. 

7 

The Commiitee recommend that the execution proceedings against 
the firm be expedited and its final outcome intimated to the Committee. 

The Committee would also like to be informed of the amount 
so far recovered from the Superintending Engineer and the final outcome . 
of फिट recovery proceedings initiated against the then Executive Engineer 
(since retired). 

10.11.  Delay in-bank reconciliation and remittances o 

. * 168. As per standing instructions of the Board, the amounts collected 
towards energy bills by the units are required to be remitted by them in branches 
of 11 designated banks either on the same day or on the next day. The Sub- 
Divisional Officer/Revenue Accountant/Commercial Assistant 18 required care- 

 fully to check the pay-in-slips and see that the-amount entered therein agrees 
with the entries made 1n the cash book /remittances register. , The banks are 
in turn required to transfer the remittances exceeding Rs. 5,000 telegraphically 
and for lesser amounts by mail transfer on the same day ‘to the credit of the 
Board’s main accounts at’Chandigarh. The depositing _units: should pursue 
with the banks such remittances which are ejther not credited oreshort 
credited पा their daily advice to the Board’s office and obtain credits for the 

. same attheearliest. The banksarealso required tosend statements showing 
the date-wise collections and transfers to the Central Accounts Office of the 
Board where reconciliation is undertaken with reference to the details of re- 
mittancesinto banksreceived directly from the unit offices of the Board. How- 
ever there was no effective system to ensure credits having been accounted for 
in time in the accounts of the Board. There were considerable delays in re- 
conciliation of remittances पा the Central Accounts Office as the reconciliation 
for the year-1980-81 was completed पा July 1982, for 1981-82 1n May 1983 and 
for 1982-83 in March 1984. : 

~ 

. -Due to nén-pursuance of remittances by the depositing units and delays 
_inreconciliation in the Central Accounts Office, discrepancies remained un- 
* noticed/unsettled . for long periods.  In one case Rs. 0 78 lakh reportedly 
embezzled by the 'Cashier of Pipli Sub-Division between November 1980 and
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sFebruary 1982 by-tampering -with-the pay-in-slips of remittances could-obe 
detected.-only-in-February (1982 due (to: delay "पा ireceneiliatian '~ Thewmatter 
~was.still-under-1nvestigation ‘by,police o ; P 

o~ . जी N v । टू ४ 

दा पापा délaystin temittances f ०ठीदिलााणा Salsosaffedtsi पाठ संधि 5-त्रात -afiedns 
spositiontof:they Board andrleads to utinécessary - paymentof 1ntérést on bank 

=roverdraft/cash'credits. <A test checkiin andit:6f remittances of-the year 1982283 
srevealedrthatino7,671.cases (@morint :R.-22708 cforés)the Zbanks ‘did Aot 

“tramsfer ainounts.promptlyand-the delays ranged fromi:k to304days even after 
allowing: 3 days.for telsgraphic :transfersiand 7'days for mailtzahsfers. “Qutiof 

' interest of Rs."65.35'1akhy paid<by the Board = during {98283 on बना credit/ 
bank overdraft balances, interest amounting to Rs, 10,58 lakhs could have-been . 

.>saved~if, timely 2 remittances hadbeeh ‘made ‘of balafices*fréin branches of the 
tbanks to.nidam’ dccounts gt Chardigirhiin‘respect ~of 8-banks§ (gut-6f 11508 5) 

) reviewed during testcheck. *Besides this the fFeconcillation ~ 6f credits 1 Féspect 
<~afr10woutof {k1 Banks:disclosed- that amouhts-agarégating@Rs: 16,72 akhs (Rs 
1310 lakhs-for>the year-1973274 o' 1980-81;7Rs.2.79 lakhs'for"1981-82-dnd 
Rs. 12 83 lakhsifor:1982-83):had:icot-béen creditéd:to Board’s-accounts tip’to 
December 1983 

PN PN व ५८ PN P -~ S N e 

< The yhattet wag§:gepertéd:to iBoafd/Géverfindent in Fabusry/June 1984 
reply was awaited (May 1985) 

८ N हा e [ 

T T fheir written | 16ply, ‘thetDepartiient/Board stated- as.under .— - 

“@{) Checks prescribed for the SDO/ARA on the pay-in-slips while 
sending the,cash to--the Bank:are:being:exeicited 

Lt (07 "Previcuslysthe ot station *branches “6f the*Bafiks used to transfer 
w70 o ~itheamountgdepositediwitli theneby -fivld dfices:to théit “Chandi- 
SO . igarhfAmbala City “Begfich " thiféugh Mail “Transfef. “Some jof 
-nm s o7 २ ghetbranthesstéekilonger periéd ' को such - fradsfers. - In:order 
« «४ ** 7... toicht dewn ftfdnsit :delays- “and® हि नष्ट the dncidenceof 

' interest ithe'“Basilks -wereCasked” iy ' May, ‘£980 4o transfer <the 
. deposit : By itelegraphuc-transfer.if the ‘améunt ‘of ‘dépasit -~exeeeds 
Yoo L2 77 S RsS5000/-«0ntany-day. “They cowld, howéver, contihug - toIe- 
© एन mittthetanonitiby mail’ transfer-if the -dmoiiit “dePosited ‘was 

ए ४ o~ 0t alegs tham 1५: $5000/-. “Ehis“chatige --ifFthe -procedute “of {rans- 
7 ८ ५" २ fercofaniounts fromPMET. 69 पा 4 thiough mififnided the-period 
- et o vofdransit, “buticrédted problems in reconciliation-of -the Banks . 

AP T 2Collection " AcEounits. MAcCtuilly,  wiile*” Terfitting < * the--amounts 
- "o o3 »ithoough'MIT. the-outstation-tbranéhiés  tised™“fo-Sapply -the de- 
- > dails ofethe afmount deposifed +by- दंड gffice bt «officé-wise 

' detaillgconld एन  be supplied “का “remitfinig:’ the’amount 
-t E 2 * ०८" ५ throughT.T. “Itled to -~deldy 9n reconéiliation -of’-the” -Bénk 

277 7. 3iC6llection” Acooutits: SMoreover, ‘most  of ‘the- staff-‘working’ on 
20 7 thejob of re€oneiliation -of -bankifig -account “-opted for-iransfer 

" to Hisar, some time in April/May 1980 afid iew--staff was-posted 
- It disturbed the monthly reconciliation work. Further, al- 

-~ though--the work :of -Basiking”Section. s1ncreased- tremiéndously, 
. = e -yetthe staff which “wassdnitially fposted an;1967.contitiueddorwork 

_ 2 सन < zand no-;additional - stdff ywas-:posted CGonsequontly,~theacre- 
2 * . - पान conciliation » werks.accummnilated: > -- -2 o7 o LiIsooent ~ e . 
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., रही इन रे डेट कप, view the above;. additional st4fl has been got 
AN sa‘n‘c't,w'{n'e,“'cffa'.n_d'u_post’ed,",‘dunn”'g(f985 and पड work -of recomciliation 

o e - पा Bank’s. Collection” Account “has béen, broiighit ,'fu ptg-date, in 
o 27 il Lrespect rof all:the” Banks _except . State “Bank . of Trdid, “The 

.. .- recongiligtion ~6faccounts, of State’ मिथ की com- 
* pleted upto 3/86. " * o - . 

"०2: g e potide Bledvile CRAIIAR agaiHSC S Clshie, “Whg embezzled 
the amount , in the Court on 24-11-83 and the case-is-stilf-undeér 

. e . - trial,__The reconciliation. of collections  accounts has now been 
R done tipto-date in'respect: of-alkthe Banks'(11-n6s. “Batiks) except 

T I that-of State-BafiCof Tndia, मिली Has:been ‘d0ne-upto-3786. 
DI दर नर N A का T S छाया S oA  पालए 

The amount of Rs. 6,000/- was only :ec'b'"v"_e"—r‘“e"d'an“-d"' fefidin- 

ing amount could,_J‘l“ot‘t-lble__re”covere,dfi“being_\—th\e case,still.under:trial. 

~ *+ 7 @vyaThesdelay <in tramsfer ofrour deposits~mostly- -ocours?in ‘cases 

८ व T o ४- jwhere the: Banksiare-logated in remote-areas:and:where communi- 

=\~ - cafion.setvces are poor: -Fhe,délayscalso soccur in -villages ;or 

- ¢~ ~ -gmall towns siivherel;certain -banks~branches:¢njgy -sthe- meneply 

L 07N Y idsire bianch rofsany s other Bank: eXistszand: the Board has 10 

T 4 L 7 rvoption diit-toidépend -upen;thesezsingle ~branches. . <Certain 

; 5. sBank¥/bfaneles sdo-, stake :Jopger-,period ~in_vtransferring rour 
amounts. Such delays are taken-up with;the Regional iManager 

of these Banks both in writing 85 well as on personal contacts. 

- - {If the " Banks doynot sréspond, Jipropesly--we(shift. फ़िर account 

o0+ ६५२ ५ Tto .Othdr-bdnks/branckes. -  Such stepshave-cut sshort:the transit 

>deldystoraddrgerextent: 5 «पा ला पा oo e 
.(' नल न ey न था २ न . . d) - 

(N } A 
- o - 

s 7 ; 7 @Yot aFtheaniotint of Bs.26772 lakhé ascshown_outstanding 
न रा Yndthe paragraph§Rs.”16.20°lacs hiasisinc&beén re€overed/eléared. 

3 <" “Dply.dR SaeuntiofRs. 0,52 80 पा cremaind toi be-cleared. 
दे T TEffersSare beilp viade (ठग): up-sthe fottstanding  itemws by 

colleeting  rthe details*frofn ~outstation. / branches/ctficés ‘of “the 

«न e OB and get the balance amount cleared. b 

305000 Vi) sAscomprehensive, - system -of remittances. ~into.the.Banks and 

" pursuing the un-credifed items with ‘the Banks ~ alfcady - exists 

in our banking instructions. The field offices have fécently been 

-, «=ragain ;instoucted «yide -this coffice Memo-No.. 1723/2240/FAHQ/ 

Bkg./BC-34, dated फिट उन August, 1986 to “follow  these 
न PPt कि Str 1 पट टी - बी लन्ड जन नर. धन 

« हट. -.. हट दर, जा 0 पढि905' उटटांणाका e ’ :.n{' =7 ot 

- - एन T L , दा IS T ' टी * 

When asked, it was stated during the courséiof.oral-sexdinination by the 

representative of the Board that the case filed against the then Cashier in- 

“YoWing éfibezlementhad been devided cand-lie >hadbeen: sénfénced under 

~"¢a"‘t‘i’ou/sgfis_.""ee"fion"s»"~'f0"¢t"igm‘on’\sc-rm'p’n"gonm’eh‘tf of ~iljryearsand-to pay a fin€ of 

णुरुड ¥1500/- ' G6d6E Sedtion»409 JRCiand finzdefaunlt _thereof #6; undergo simple 

- impiisonment OFfora peticd <~ ofs6uiionths-more:.” “Herhad also been sentenced 

" मल uiideTpg  HiEsTous inTprisonmet "लि acperiod-cofs9 montlis under section 

120 IRC - IFHEpericd .ofsentstice . awaidedsunder diffefent- sections would 

run concurrently. ST s पद नि जे बला Ce T नेब्द् 
,
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It was also stated during the course of oral examination by the ;{z' presentative of the Board that the reconciliation of collection accounts had 

"0667 computerised” with effect from.1988 and the accounts upto August 
19917 had been reconciled and out of Rs. 16.72 1805 placed under objection, - 

'Rs. 0. 52 1805 only remained unreconciled against which unmatched credits 
-afl‘ordded by the Bank amounting to- Rs. 80770.47 were available with the 
Board. - . 

, The Committee recommend that the remaining amount be also reconciled 
at the earliest. . ' 

] The Committee also re_—commen.d:thaut‘ the Board may coensider the desirability ] 
of charging interest from the Banks for the delay caused by them in the transfer - of remittances beyond a prescribed period and the decision taken in this behalf be 
intimated_to them. . - _ 

¢ r 

10.12: 7 Fire दा Faridabad thermal power station 

' 19 - During operation of thermal plants, the ash accumulating at the 
bottom ofthe furnace is required to be cleared so as to avoid outbreak of fire 

‘Que to build up of abnormal pressure in the furnace. The variation in 
furnace pressure 15 to'be controlled by the boiler controller of‘the ‘power 
house. Due to defect in the ash scrapper system of Umt पर (60 MW) of 

- Faridabad Thermal Power Station, the project authorities made make shift 
arrangements by using- ‘compressed air and water to flush the accumulated 
ash.in<the furnace bottom hopper. : oo 

On 8th 'December 1983, a fire broke out in Unit. 11T and the Unit 
- remained shut down dunng 8th.to 24th December 1983. The fire, which 
caused damage to control cables/equipment was attributed ' (December 1983) 
to non-clearance of ash from the furnace bottom hopper by the 
operating’ staff andnot controlling the variation 1n furnace pressure by the 
boiler controller. .Besides damage to control cables and other equipment valu- 
ing Rs. 11.74lakhsfor which aclaim had been Jodged with insurance company 
(August 1984), the fire caused loss of generation Yof power to फिट extent of 

. 12.697M) KWH involving a 1055,0 revenue of Rs. 40.10 lakhs. ~ 1 

No responsibility 'In the matter had been fixed by the Board (May 1985). . 

* 'The matter was reported to Government शा June 1984 ;-reply was awaited "के 
v (May 1985). ‘ . . ' 

४ न ही 

1 A ' In their written reply, the Departmeu\t/Boardé stated  as under :— 

. () The scrapper system of Unit-1II had been repaired during the 
-shut down of Unit;IIl from फिट 8th December, J1983 to 24th 
December, 1983. - = | . 

- _ " (i) Tt is not - possible ' 10 remove ‘ash from the furnace in the 
s " ' Tunning.condifion.: Itcan only be done during the shut down. 

. The pressurisation in the, furnace was on account. ®f erratic 
-coal flow from the bunkers to the mills and ६0 the furnace. It 

<=1 is very ‘difficult” to control variation in pressure under such 
& /... . conditions. .Under the circumstances, no responsibility “could - 

be fixed on dny -official.- 

- 
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(i) Against'total claim of Rs. 11,73,775.20 the fhsurance company_ 

. has accepted the claim of Rs; 9,65,218/-. .This ~amount has - 

. _already been received vide -Cheque 20, A/9/341510, dated . the 

.. - 315 December, 1984 and deposited with Accounts _Officer (Cash) 

* पा HSEB, Chandigarh through Sr. .A.O.y (Funds), Chandigarh.” 

हक 

. Tt was.stated during the course of oral examination by the répresentative 

of the Board that the work of overhauling of the plant wasnot done according 

to instructions and the plant allowed to run to meet the growing demand. 

of electricity which was in the interest of the farmers and the State and, there- 

fore, the damage caused was not due to the negligence on the part of any 

official. - / : - 

When the attention of the departmental representatives was drawn to 

the parawise replies given by the M.T. (G&P) on the report submitted by 

the Chief Engineer Thermal Faridabad on the fire incident after ‘discussing 

the matter with him during his visit -on 23rd/24th December, 1983, keeping 

in view the observations made by the Chajrman of फिट Board, which clearly 

indicated that the ash was not cleared in the previous shift and the variation 

inthe furnace pressure wasnot properly controlled by the boiler controller 

and had the boiler controller on duty been more vigilant and used his technical 

competence/ discretion, the accident could have been averted, it was 

stated by the representative of the Board that this ०850 would be re-examined 

and Lresponsibility fixed on the erring official. 

The Committee recommend that the action agains‘t the defaulting official 

in this case be finalised at an early date and intimated to the Committee. 
. - H Lot Ty 

The Committee further recommend that the overhauling of the plants should 

be carried on according to the laid down instructions/procedure so that their per-- 

formance efficiency is not affected and such incidents are avoided. 

- 

10.13. Extra expenditure 

-kg. per pole. According to the stipulations made in the purchase order, the 

price was to be increased by 50 paise per pole forevery increase of Rs 4 

orpart thereof -in the price of cement per tonne. Thefirm was required 

to intimate _the concrete -design mix indicating the ratio of aggregate and’ 

" ¢ement tobe used before offering the poles for inspection. To ensuré 

~ the manufacture of poles in accordance with the approved specifications ' 

" gupervision at various stages of production’ was to ' be carried out by the 

representatives of the Board.



। 
42, 0 

- .. A8 perdesign .of contral. concrets + suxsthe concrete:. should' have attained:. strength. of 2703 to 280 kg, per square”. gentimetre after-four days - whereas the-strengfh, of the cube. tested.during,: stage. Jnispection (May 1982) was.found... to.be.. 16ss.thans the minimpm requiterment £210°kg; ' At no stage th'ev,ac'tj.l.a].xlw‘e_{g'h;f : 0५ cement- was checked,. as it-was, considered. that strength was the righit criferion for checking पा quality” of  mix. 

. The~Chief? Engineer;-Pirchase: G)rga_m‘sa‘tio’nf,;opjn'edr.w(l‘a_nuaryi 1983) thatsome: other.officer:conversant with-- PEC :polés:should: ‘be:deputed! to-thea 

sumed per pole was assessed at 116.91 kg, . The inspecting  officer, howevei, stated.that he was basically: an. electrical’ engineer, while" the'job- was that of’a लग engineer. “The Chief! Ehgineer March 1983)- proposed.deputing-a- Civil Engineer: for ascertaining;the-actual * quantity of ‘cement' used" imthe- manufacture of the polés: but'the proposal wasmnot acted” upon: “The: Wholé - Time-Mémbers while admitting” a few. facts"of -omissions-and- ‘commission.. on.-the:part of < ,indi.v'_iduals':fe"lt: (April 1983)‘t,h‘at ‘the supplier Had _balance "जी 

for past” supplies' on the basis of the'average of the *qtfiuar'vntity" ‘of cement (116°91" kg. per pole) worked out by the-inspécting - offic"er‘m‘-Ja"nuaxy'-Fe'b’ruary“l 983, and the payment of escalation bill of the entire lot of 50,883 poles was made agcordingly; ‘e दर पहला s e « 1 देह गाए, . ' R S A अ e In October 1983, the Whole-Tlme-Members, in view -of the ptovision of the IS specification decided 1n meetmg  with the representative  of the firm (though: yet (05090 rat~ified‘“by,'?thef:Bo'atd:’); towestrict - the.usesofs. cement to the maximum-ceilingof 83rkgr.perpole: forbalande supplies- subject (0: actual. consumption of cement ‘as:determinedson theuresults-of ‘tests. carnied. out.dunng: inspections by the representative of the Board. However, the Board had re- ceived 50,883 poles up to October 1983 on which escalations (Rs. 46.30 lakhs), based on cement consumption of 116,91 kg, per pole had?already ' been paid: 
TheBoeard stated.(April 1984)sthat the price: variation,:for earlier:supplies up,te.Qctober 1983.had-been .paid. on thecbasis .of actualwse ofscement,as. per. original- contract+ and 85 such.- could - not bke:comparedflwith:thc\mammumr.con—:.\ sumptionr 0783 kg sper-pole  agreed- upen- subsequently. The: reply- is:not- tenable ~ beeause.as per: purchase-order, the-poles weie-requited:to conform to, I,SI,s'pe_\cx_"fi_ca,tvic»n,_s_ra‘ccordmg;' to which -the cement to be.used. should.notexceed: 83:kg: per pole~ rCo\nseqvue\ntly,-ihe:additional»-p,a‘,y‘mentjd,uezto escalation.. in_ th_/e'p,riqes_‘o‘f‘.'g&e_mg_nbo_n the basis-of«cement-consumed, at 116.91.kg". per. pole: was not: justified: , . . ’ - ] नि Ty . LVt 

Had';the‘myxment o'f-\.esca_la‘t»f'orn been Imited -to Zcon;su.lmption of: cement. provided:in-ISI specification iz, 83.kg. per pole.the Board.would havessaved: डिक" 14,57 lakhs:, - - g o T ; दर } 

T _Th;ezmatte'r_awas‘ reported to,\G_‘mernm'ent पता कद 98; दफा कनफेड awaited. (May 1985). 
LIl - - A नह - RSP P 
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In their written reply, the Department/Board stated'as‘un”der - 

/ 

: ) 

“@)' 'The stage mspe'ctio‘h report of poles as carried out by Sh. 
A'K. Bansal , Xen/Inspection on 27th May, 1982 was put up to 

' ‘the then Engineer-in-Chief/MM, who, observed that :— 

“From the report it appears that some minor modifications are 
. ‘required for the-moulds as well as in the manufacturing pro- 
y cess.and the firm'may be asked to carry out the same. -How-' 

“-* ' ever, 85 the poles/concrete cubes have passed the tests 
laid down उप the ISI 85 such, poles'may be accepted after 
carrying out the detailed inspection by our Tnspecting 
Officer who has alreddy been deputed for this purpose”. 

Xen/Inspection stationed at Faridabad itself. 

(i) The checking inrespect of actual weight of cement being used was 
not done asthe strength. is the right criteria for checking the 
(quality of’mix being used in the manufacture.of poles. , 

(iii) Sh.J.N. Malik, the then Xen/Purchase (710 (Electrical Engineer) 
. was deputed to work out the exact quantity of cement used by 

" the firm as he was'the concerned Xen. dealing in the ‘procure- 
* ' 'ment of poles 'and was scrutinising various tender of poles 

against” various tender enquiries and had also beéen looking 
after the work of checking up the tests reports submitted by 
various Inspecting Officers who carried out inspection of 'poles 

at. the supplier’s work’s fromtime to time. The electrical engm- 
.eer deputed-for inspection of poles was . equally experienced to 

i a. Civil Engineer and is considered specialist.in" this job. 
P नल गा -7 

~ 

The above observations of the then E.I.C./MM were 
approved by M.T./G&P. Thereafter Shri H.S. Gulati, Xen/ 
Inspection, HSEB, stationed at Faridabad was deputed for 
carrying out the detailed stage inspection ofithe poles being-manu- - 
factured by M/s Jai Hind Investment Industries, Faridabad. 
The above officer carried out the stage inspection of the poles - 
at the firm’s premises on 28th June, 1982, 12th July, 1982 and 
3rd August, 1982. 1In his report the inspecting .officer obseryed 
that the poles were being manufactured by the firm in accofdance 
with various provisions of the P.O. The material was, thercfare, 

" accepted.” Further-in order to ensure proper quality 'of the 
poles being _manufactured by the firm, continnous stagc किन 
spection/final inspection of poles ‘was got conducted tlitough 

. , * । . ८ 

The payment of Rs. 14: 57 lacs 85 price escalation- in lieu of 
consumption of cement at the rate of 116.91 Kg. per‘pole has- 

- been made after due consideration by the Board at that time. 
- The usage of above, -said- quantity of cement per pole . was con- 
:sidered 10 be justified at-that time on the basis of detailed report 
-submitted, by :Sh. J.N. Malik, the then Xen/P-III, who was, 
deputed, to, the: firm’s works (0 check: the actual _quaritify of 
cement being used by the firm per polé. Also the firm had sub- 
mitted its mix design which provided that quantity of 125.09
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Kg. of cement is being used by them per pole. Further the 
- Board:had. obtamned, from. the.firm, a .certificate submitted by 
Chartered' Accolintant ' that 837 M.T. of ceifiént has 066 used 
by:the. firm for manufacture-of.6573. poles which amounts to the 
use~ofi 127:34-Kg. cement ~per pole:.. Afier -considering the 
various. aspects ,85 idetailed -above, . pricerescalation- on the basis 
of 116.91 K. consumption pér pole “was allowed 10 the firm 

1t 'was stated . during the course.of.oral. examination by the representative 
of thé Board thata vigilance.enquiry -was.got.conducted 16fo.this case as a result 
of which .action was.beingtaken , ६0 effect recovery, nof only, -from the firm but 
the- following, three: "officers; .namely 

1. Sii-J:N. Malik! Xen (tHen: X¢n/PurchaseIIl); 

2. Shri H.S. Gulati, S.E. (Retd.)—then *Xen/Inspection; and 

3.1 ShiiB.K: Méngs- Xén- (théi AEE/Inspéction) 
] 

involvediin thé exfra‘experditurs causédito the-Board had ‘been charge-sheeted 
Ittwas-also stated that 1f thesinterest couild legall{** be’charged on the amount 
réeoverable-from thefitmy it-would’be done 

y 

It-'wds,” however," furthér imtimatéd’that a case”had’’ been filed in the 
court ‘of; Stiri , TyRY Bansal, S.J.1:C.-Chdndigarh’ ‘for "appointmént of arbit- 
ratots _for: recovery of ‘claim of Rs!' 24 00 1805 approximately’ and the case 
was now fixéd for, 9th'  January, 1992. If'was also stated: that'the replies to 
the* charge sheets gserved on theé threerofficers had beeil received,-further com- 
mented upSn by the .Chief: Engincer/MM PafichKuldtand were under process 
for consideration and “décision * by “the ‘competént autkiority over the issues 
involved - 

The: Comiittéd Fécommend thiat thé छा लि regardimg effecting of recovery 
from फिट दिए फट pirsaed vigorously मत शिव ovtcomé” therédf intimated to पीट 
Cqmmxttee, 

The’ Coriithiftee: fiirther recommieiid that the action’ agaiistithe defaulting 
officers-due. (0: whiosé negligence- the Boidrd had sufferéd a hige loss be finalised 
without any farther 1055 .of फिट and intinidted to पार. Comihittec: ' 

Pgragraph. - 10145, Delay-in-recovery-of- enhanced-security .deposit 
. ¥ 

© 21¥ पाठ mébilise cash/resovrees; thei'Board ¢ edhinced security deposit 
rates for supply-of Enérgy! to'the existing:asiwell ag>prospective’consumers with 
effect from 1st April 1981, The existing consumers were required to deposit the 
enhanced security within ene-meonth-failng whieh -their: - suppliesswere liable to 
be disconnected; IR 

r 

A-testchieek: -of-6onisiimers deutity- depotitaegisters-of 302 sub-divisions - 
(outsof 153 sub-divisieris)ip fo' Decenibers1983 ' revealed that-378 consumers (in- 
cludingt5” bulk“conSuniets): had a6t deposited -enhaiiced™ seburity depesits 
amhountingito अर ४.65 508 laklig™ RupeessS0.-57 1lakks*were-diuefrom 83 cons- 

7 o 
- दि - ¥ . [ 

A 

el 

4 
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sumers (out of 191 large consumers) while Rs. 11.54 lakhs were recoverable 

from 290-medium-~supply; conspmers (out-of 980 consumers) alone. 

गे L P ' RN i [ है हट सनी 

“छा. thi§“being’poitited ot in‘audit ‘(D“ecfe"“m"‘&'&""19843)“‘51&%"*"}B‘“oard issued 

instfuctions (Jafitiary 1984) ~t_or'fiyf“‘t11‘er’ Hetd-officers “f5¢* takitigeffictive steps to 

reEoVer -the* sédurity - t‘E,at"—”efi'h’a'‘fl"ced" rates fréim? consimérs ailing” which their 

suppliecd-were’to एंड विफल " Actial aotintofseturity "die for recovery 

at enhanced rates in respect of all the sub divisions hid not-béén worked out 

by the Board . Delay in recovery of enhanced security deposits resulted in not 

achievifigsthe main aim? of mobiliafige cash resourcést”® Recovery of en- 

haiced 'seciirity” deposits . evem: tosthe extent . of Ry 65.08"lakhs noticed in 

audit * would: haveb resultéd in satings of'irterestl. on‘cash-crédit/overdrafts 

td,itun”e»”oflRsit19496*1a’kh§ for theperiod Junet1981'tg:Detember 1983, after 

takingiinto account पट inferest ‘payable 'tothe consumers' on'such sécurity. 

! 1 LIS 

o Thwe{“"m:%’tt’,e"r\w‘"a"S‘r'_eport'é’d“r"o" Goverthentiff Tulle19843 réply was awaited 

(May 1985): ~ ‘ P 
' 

v IR हे. P 

In their written reply,. the Department/Board stated as under :— 

- ¥ 1 

~ 

त Tats 2 ' L O P '.. ४ «री ' RO न के. 1, 

*ुछि, The instruétionsissued in-April; 1981-regirding:thé.enhancdment; 

of security deposit have’now- been: impleniented., . The worki 

of collection of enhanced security was a collosal work as all 

i s cdtegoriesy of " consumiersvviz Indastriali Agriciiltare,~Ddinestic, 

) Commetcialtetcy - totalling 46712719 lacsiconsumiers”in रवि, उनका 

0 - wite फा्ठाशधतत्' भाषा 'पाणांत्ट्व to“deposit : enhanced iseclrity - 16 

some of the consumers weré! issued,ca nuriber’ of thé*conSumers ¢ 

protested agamnst enhanced security. Moreover, the staff in 

. some-Sub Diyisionswas not.adequate,, _.But,- Jater onwhen,, the 
consumers were convinced, they _started-to deposit .the  same; 

. RIS TR A हे XU 
_ (Rs.in 1865) 

- 

(ii) Total amount on a/c ‘o"f‘c'n‘h“anced‘)_scc'urity deposit 

recoverable — 358. 58 

Amount recovered g 326.83 

Balance amount still outstanding 31.75 

(i) The Board had to deal uith more than 12.19 1808 consumers at 

the time of enhancement of security in April, 1981. As such® 

dis-connections of the premises to the majority of the consumers 

who would not have deposited the enbanced security was not 

resorted 10, ‘as in thatevent? it Woullithidve caused great public 

outcry and 1055 of revenue 10 _the Board and other legal.com- 

plications could have arisen, besides, increases of a lot of -ad- 

ministrative work and costsinall the sub-divisions for following 

up with the consumers, through notices et¢. and other legal- 

expenses. For instance, a consumer , M/s, B.D. Flour Mills, 

in Ambala Circle have obtamed stay ordéfs from the Court 

for enhanced security.



\_~_".j7-‘5':’:;3z( # . U 0 £ 46 «तप A R काट रा VI 
* % १8६ the corisimers had been Objecting the enhanced security deposits, the recovery of the major amount has been recovered T%usi.ov bY Virtue of personal , interest taken by . the , ficld officials. 5 7 कान, o Whenever  some- additional amoynt, -is; impoged upon ,, the ' , द/ पे, 7 COpsumers which is.not initially -payable, it has been _essential e o fo take . some Hime: (0 conyincé the, consumers for depositing , 

« 

. [N Y 1 ; ' . उ/ऊ, ५८7 the amounts, _ पक हक न पक .-,- 2 Tl e, e, गत O £ L ,# न व IR > vy . जे ही... दे "पर 1-० कं ताफि'फाहडपाताए्िंगा that the.collection of enhanced + . - ! st séeurity could.have made an impact on the ‘'overall interest «'i5 ५-८ 15 charges of-cash credit/overdrafts by the Board: - The Board 85 1: हर 2 150 saved theinterest payable . to the.consumers on security , ' '* 9% {depositsiwhereas .;some _interest could accrue .on enhanced. security to be deposited by them. The impact of loss of in- सन, oo . o terest as guch, would  be li”nsignlif,icAa'nt. No individual , official can'be made responsible ‘for delay in implementation ,of the, Board’s decisions which affected 12.19 lacs consumers in 198).” 

It was stafed during the couiss of ordl examination that except for Rs. 0.81 lacs due from two firms, namely, M/s B.D. Flour Mills, Ambala Cantt. (Rs:0.34. Jacs) and.M/s Saraswati. Spinning Mill; Bhiwani (Rs. 0.47 lacs). - the'whole’ amount काम | टला recovered.. . . - ः . .y पे नर - R UL B E PR ' टू 4 हि * (व T ) i< - It was further intimated that.necessary mnstructions to the field offices - had béen issued:to ensure  ‘that the recovery .of enhanced security was . effected from consumers as natified from time to time. failing which responsi- bility:-.for. .lapse.., might have to be: fixed, ' N ता ) Ay व रद, - () J/" {u‘.), 1 P P मन बज न दि हा _ The Committee recoinmend-that the recovery dué from: the two defaulting firms फट idlso effected expeditionsly and ' the- Committee informed of फिर latest Rosition in पिंड behalf, . 
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